City-MTA deal (per Stu Klein)

A) In FY ’97, MTA to provide City with $250 million cash (mechanism for doing
this not yet determined). MTA will fund this by reducing pay-as-you-go
capital financing now in its plan by $250 million.

B) In each of FY’97 through *00, the City will increase its capital commitment to
t he MTA by $125 million above what is now in the capital plan, for a four-
year total of $500 million. This is in addition to the City’s commitment under
its agreement with MAC, which the City intends to meet as promised.

C) Net effect on MTA capital financing is $250 million increase ($500 million
new money from City less $250 million not spent on pay-as-you-go capital).
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Lone Star State
Steals Spotlight
With Two Issues
In Light Activity

3y Niamh Ring - :

With few sizable new issues to tempt
nvestors, two negotiated deals hailing
‘rom Texas dominated yesterday’s pri-
nary market.

Both issues, a $69.2 million Harris
County, Tex., Health Facilities rev-
anue and refunding issue and a $50
nillion Northside Independent
School District,
Tex., deal, came
.J| to market under

il lead manager

Al J.P. Morgan
Securities Inc.
Il Both accounts
were expected
to be closed by
)| the end of the
session.
A $160 million
{| Massachusetts
Bay Trans-
| portation Au-
thority note is-
sue was the
largest competi-
| tive deal sold.

Meanwhile, in secondary activity
the market tone faltered after a good
opening, noted traders. * The market
seems okay, but there’s not a lot to talk
about,” one trader said. Municipal
bonds were quoted unchanged on the
day.

In the Treasury market the long

Please turn to MUNICIPALS page 32

‘I felt I could do more as a
lawyer than as a banker,’
says Eugene Carron, who is

returning to Orrick. Page 4

IRS Field Guide Featt
Arbitrage, Bond Docur

By Joan Pryde

WASHINGTON — The IRS took
another step this week in its effort to
train field agents in the bond audit
process by releasing a new publication
describing which bond documents
agents should review and how they can
determine whether a bond issue has vi-
olated arbitrage rules.

Although several lawyers inter-

- viewed said they have not had a chance

to read the document, they said they
believe it will provide bond lawyers
with valuable insights into how the In-
ternal Revenue Service approaches var-
1ous aspects of the audit process.
“It’s always relevant to see what

Market Sources Foresee Reductions
For N.Y. MTA’s Capital Program

By Christina Pretto

New York’s Metropolitan Trans-
portation Authority will probably scale
back the massive $11.9 billion five-
year capital program that the agency
proposed early this month, municipal
market and other observers predict.

Over the last 10 years, the MTA has
been one of New York State’s most
prolific issuers, seiling billions of dol-
lars of debt to pay for the renovation
and upkeep of New York City’s mas-
sive {ransportation infrastructure, which
includes subways, buses, commuter
rails, and bridges.

But this year, the administration of
Gov. George Pataki cut about $120

{

million in subsidies for the agency.
Combined with New York City and
federal transit cutbacks, the funding
decreases forced the agency to propose
fare hikes and toll increases to close
multimillion-doliar budget gaps in up-
coming fiscal years.

Now municipal market observers
and others are saying that the agency
will probably have to reduce its capital
plan because fare and toll increases are
unlikely to offset the recent losses in
govermental subsidies.

“T think they are being prudent by
putting forth their true needs,” said Ann

Please turn to MTA page 5
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THE IDIGEST:

- NEwWs

! APROPOSED NEW AIRPORT in the

. Chicago area will now cost $2.3 billion

i — $400 million more than an initial esti-

; mate of $1.9 billion done in 1991, an

t Illinois official said yesterday.

; Page 2

L MUNICIPAL MUTUAL FUNDS

l: regained a little of their standing with in-
vestors last month, increasing their

AFTER TWO MONTHS OF
DEBATE, Huntsville, Ala., officials
Monday agreed to issue $62 million in
general obligation warrants to finance
the city’s capital improvement plan.
Page 4

THE COLLEGE CONSTRUCTION
LOAN INSURANCE
ASSOCIATION, the holding company

for Connie Lee, said its net income
elimhed tn €2 1 miHinn in the cerrand

PORTFOLIO MANAGERS for two
top-ranked municipal funds attribute the
funds’ strong performance to an
emphasis on strnicture and a preference

for noncallable bonds.

Page 7
MiDWEST
AS BUDGET CUTTING and belt

tightening continue, local governments

might want to follow the example of

they’re focusing on,” s:
a lawyer with Hawkir
Wood, and a former IF

Released Monday. -
nizations: Technical 1!
gram for Fiscal Year |
more than a dozen cha
variety of topics relat:
tions of 301(c}(3) orga:
dition, two chapters =
clusively to tax-exemr

The first bond ch:
standing Bond Docurn
veloped because the qu
ten asked by field agen
with bond aundits invo}
bond documents they
amining, according to
to the chapter.

The chapter gives br
of nearly three dozen d
bond transcript may cc
the field agent to zerc
cial statement. A caref
of the official statemer
quickest way to determ
further examination is :
said.

“After reviewing th

Please 1

Defaults in ¢!
Special Dist
In Coloradc
Eager to Sel

By Darrell Preston

DALLAS — Color:z
pect a resurgence in de
special districts fueled
estate boom similar to
more than $100 millio
the 1980s,

Officials with Color
and local government
yesterday they are ot
crease in the number o
ate special districts anc
proposed bond issues. :
provide everything frc
tion to water, electric, :
vices.
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One World Trade Center, Suite 8901
New York, New York 10048
Telephone: (212) 775-0010

MUNICIPAL
ASSISTANCE
1995 CORPORATION
FOR THE CITY
OF NEW YORK

April 11,

Hon. Marc V. Shaw

Director

QFFICE OF MANAGEMENT AND BUDGET
75 Park Place - 6th Flocor

New York, N.Y. 10007

Dear Marc:

I have received your March 9 letter notifying the Municipal
Assistance Ccrporaticn that the City has made payments or
has bona prccszeds available to pay an aggregate of $185
million to the New York City Transit Authcerity toward the
Capital PFunding Requirement for the TA in fiscal year 1995.

The amcunt sc¢ certified is $245 million less than the full
fiscal vear 1995 Capital Funding Regquirement for the TA as
set forth in our 1986 Memorandum of Agreement and reiterated
in the revised Memorandum of Agreement of 19%990. We note,
however, that Mayor Giuliani's January 1995 Capital
Commitment Plan shows a $245 million capital commitment for
TA capital projects by December 1896. Since such scheduling
is consistent with discussions between MAC, City, and
Metropolitan Transportation Authority officials, and since
we have only recently briefed the new Governor's staff con
these discussions (the Governor being a party to the 1986
and 1990 Memcranda of Agreement), the Municipal Assistance
.orporation sees no cause at present to take action under
the 1980 Memorandum respecting capita. funding for the TA
other than to send thig letter as part of the consultation
with the City stipulated in the 1890 Memorandum.

Yours tfuly,

PR
| . _//1.",7’(;_ g \V/
Quentinm B. Spector
Executive Director
QBS:ga

cc: Beard of Directors
Peter E. Stangl
Louls R. Tomscon, Esc.



Date:
To:
From.

Re:

MEMORANDUM

April 11, 1995 MUNICIPAL

Board of Directors céskﬂgmglﬂ
. FOR THE AITY

Quentin B. Spector OF NEW YORK

Transit Capital Financing

Under the 1990 MAC-City-State Memorandum of Agreement, the
City is scheduled to provide $440 million in capital funding
to the Transit Authority in the current fiscal year. At the
Board meeting in December, the Directors authorized a
postponement of $245 million of this amount until mid-FY
1997, leaving a balance cf $195 million to be paid this
year.

The City has now certified to us the $195 million in funding
for this year. In turn, with our Chairman's authorization,
I have sent a letter (copy enclosed) informing the City that
we see no cause at present to take action to require the
provision of additional transit capital funding this year.

A complete resclution cf the rescheduling ¢f transit
financing is still at least a step away because we are
awaiting a response from the new Govermnor, whose staff we
have briefed on the matter.



City of New York

Office of Management and Budget
75 Park Place « New York, NY 10007

March 9, 1995

Mr. Quentin Spector

Executive Director

Municipal Assistance Corporation
One World Trade Center

Suite 8901

New York, NY 10048

Dear Mr. Spector:

Pursuant to Section Three of the Memorandum of Agreement dated as of July 19, 1990
(the "Memorandum") by and among the Governor of the State of New York, the Mayor of the
City of New York (the "City") and the Chairman of the Municipal Ass:.:ance Corporation for the
City of New York (the "Corporation"), the City hereby notifies the Corporation that on
November 10, 1994 the City issued $1,300,000,000 General Obligation Bonds, Fiscal 1995
Series B, of which $75,000,000 was used toward the Capital Funding Requirement (as defined n
the Memorandum) for the New York City School Construction Authority for fiscal year 1995,
Furthermore, payments of $98,839 834 76 toward the Capital Funding Requirement for the New
York City Transit Authority for fiscal year 1995 have been made as follows: (i) $14,989,722.13
from $885,822,405 General Obligation Bonds, Fiscal 1994 Series E, F and G, issued on
December 9, 1994, (i1) $6,442,669.58 from $1,069.570,000 General Obligation Bonds, Fiscal
1994 Series H and I, issued on March 24, 1994 and (i) $77,407,443.05 from $1,300,000,000
General Obligation Bonds, Fiscal 1995 Series B, issued on November 10, 1994, The New York
City Transit Authority has notified the City of total spending to date during fiscal year 1995 in
the amount of $116,511,950.11 The resulting difference between spending and the amount
reimbursed by bond proceeds (i.e., $17,672.115 25) 1s due to a lag in the timing of spending and
the subsequent reimbursement from the bond proceeds' account. There are sufficient bond
proceeds on hand to cover both the pending transfer of funds and an additional $78,488,049.99
yet to be spent by New York City Transit. The City wili apply such bond proceeds upon receipt
of evidence of capital spending as is customary.

Sincerely,

gz zr//%——

Marc V. Shaw
Director of Management and Budget

cc: Alan Anders
Marjorie E. Henning
Patrice Mitchell
Mark Page
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Minutes
December 5, 1994
Page 3

Agreement regarding New York City Workforce-Reduction Program
{(Severance II) and Transit Authority Capital Financing.

Mr. Spector put before the Board a proposal to modify the
Corporation's existing agreements to fund the City's workforce-
reduction program (Severance I) and to secure funding for a
portion ¢f the Transit Authority's capital program. After
summarizing the November 14, 1994 Outline of the proposed
modifications, which had been distributed to the Directors prior
to the meeting, Mr. Spector commented that the capital funding
provision would allow the Transit Authority Capital Plan to
remain intact, while giving the City relief from the rapid build-
up in its debt service. He cffered two comments on the City's
revised severance offer (Severance II}: that it was slightly less
generous than Severance I, and that it contained a new element,
the full-time-~equivalence concept proposed to be applied in
measuring headcount reductions at the Board of Education.

Packaged with Severance II, Mr. Spector continued, was a
program to reduce the ceost to the City of providing medical
benefits to its employees by 3200 million a year. The full
reduction had been achieved for fiscal year 1995, but only $100
milliecn a year in savings was assured after that. The City
budget report to be presented later in the meeting cited the
analyses of the City and State Comptrollers to the effect that
even this amount was not fully assured. Nevertheless, for
purposes of proceeding with Severance II, Mr. Spector was
prepared to rely on the City's assurances that the first $100

million in recurring savings will be achieved and that it was in



Minutes

December 5, 1994

Page 4

constructive negotiations with the unions toward reaching
agreement on the second $100 million.

Mr. Keilin then offered his comments. He said that the
City's original proposal on Transit Authority capitel financing,
which was to postpone delivering on its funding commitment for
this year until fiscal year 1998, had presented two problems: it
would have undermined the Transit Authority;_capital program and
it would have pushed the City's funding obkligation beyond the
time when the Corporation's statutory authority to enforce that
obligation would lapse. He commended Mr. Spector for brokering
an agreement to limit the postponement to December 1996, thereby
solving both problems.

On Severance 11, Mr. Keilin said there were no issues
between the City and the Corporation. Responding to Judge
Alexander's inguiry, Mr. Keilin said that the agreement to
advance S$30 million in operating aid from fiscal year 1997 to the
current year did not imply that fiscal year 1997 was free of
worry. But the operative assumption is that the permanent
workforce reduction being financed by the accelerated funds works
a greater financial bkenefit than if that amount were to be
provided in fiscal year 1897 in accordance with the original
agreement .

Mr. Keilin stated that it was important to the Corporation
that the City get something in exchange for the severance
program, given that the City could reduce its workforce by the

less costly means of layoffs. 1In Severance I, what the City got



Minutes

December 5, 1994

Page 5

was redeployment rights. This time it is the cost savings for
medical benefits. As Mr. Spector had said, we are concerned that
this year's savings are non-recurring. There is also some
dispute whether the recurring savings in future years really
amount to $100 million. But the Corporation is satisfied,
nevertheless, that the savings are substantial.

Mr. Keilin commented that thus far the severance program had
not been an unqualified success. This past June, the City had
committed to reduce its workforce by 15,000 to 201,240 by June
1995. Now the reduction target is a third larger at 20,000. The
final number of applicants for Severance II i1s not known, and the
preliminary numbers do not reveal how many of the applicants at
the Beoard of Education are part-timers. It appears, however,
that substantial further reductions will need to be achieved
between now and the end of June. Mr., Keilin said that he
credited the Mayor's statement that he is reluctant to lay
workers off but would do it if it became necessary. To Mr.
Keilin it seemed increasingly likely that layoffs would be
needed.

Mr, Bialkin said that if the Corporation's management is
catisfied with the proposed modifications then the Board shouid
support the recommendation. He said he had not recalled the
enforcement mechanism in the Transit Authority funding agreement,
but that the Corporation's rcle was really to encourage and

induce the City to fulfill its commitments for transit

investment.



Minutes
December 5, 10864
Page ©

Mr. Keilin said that the history of the enforcement
mechanism was that originally the Transit Authority capital
funding was to be provided from the Corporation's surpius. When
the City proposed to undertake the capital financing itself in
exchange for more operating aid, the Corporation agreed, but kept
the enforcement power, the.sh it does not expect ever to use 1it.

Mr. Campbell said he favored Severance II, but added that it
must be kept in mind that it entailed using borrowed money for
operating expenses,

Mr. Keilin noted that while the Corporation had generated
over $3 billion in surplus, it was only the last $200 million
that had drawn any attention. Ee sald that using surplus for the
severance program was prudent because of the recurring benefits.

Mr. Rialkin moved the question. Mr. Spector asked that the
Resolution authorize the Chairman to enter into an agreement with
the Mayor and the Governor consistent with the terms of the
Cutline presented to the Board.

Upon motion duly made, seconded, and unanimously adopted, it
was:

RESCLVED, that the Corporation hereby
approves the proposed modifications to the
Corporation's previous agreements concerning
funding for the New York City workforce-
reduction program and capital funding for the
New York City Transit Authority as set forth
in the Outline dated November 14, 1994, and
authorizes the Chairman to enter into a more
formal agreement with the City and State to
effect such modifications, which formal
agreement shall include such protections and

assurances as the Chairman shall consider
necessary or appropriate.
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D metrapoiitan Transportation Authority

SYAFF SUMMARY SHEET  Fevised November 22, 1994 Page 22 of 41
| Proposed NYCT Project Deferrals $ ie millions
e e R e . o iy
Project {Cost
Station R@hab:hmtwm/Recunstmﬂiﬂns
1615t Stree-Concourse Line (C/E) _ $i0
Palham Parkway (2/5) ' 20
Eastern Parkway (J/Z2) 17
Lorimer Street (L) HH
Broadway Junction (L) 8
Atlantic Avenue/Pacific Sireet Complex {3 starions: i2/3;"4!5,-'BfoM/N!RiQ} M)_
Broadway-East New York (A b4
Metropolitan Avenue ({3 3
Utica Avenue (3/4) 17
34th Sireet (A/C/E) 41
Roosevelt Avenue .(Es.v‘.f_rn'_G,fR) 47
74th Styeer-Brosdway {7) 14
Quesnsbaro Flaza (7/N} 4
Sraten lsland Raillway: St. George, Tompkinsville, Stapieton, Richmond Valley, New 5
Dorp, Tonenville
_iubmml Stmwn Rehahshﬁ.atmmmmamtmctmns B e $274
mﬁanklm Avenue Shuttle o _ % o R
126tk Street Depor Parking Structure g
Station Lighting 44
Transit Police and Rapid Transit Opesations Offices 17
Ease 180th Street Yard Signals o 21
Telecommunications Cable Equipment Modernization 7
3 Pumps: Flushing Line B | 9
Smﬁ,_t}umi Rc,habilatatmn White Plams Read Line m; L 40
Grand Total - | ss00
Nugmbers sy Aol total due 12 rounding.
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@Metropoiitan Transportation Authority

STAFF SUMMARY SHEET . 1 a1
. . age ol
Revised November 22, 1994
Routing To By Date For Department From Date
1 Fin 11/14| 1,2 Aerroval Capital Program Management 10/31/94
. Signature Preparsd By Telephone

2 Board 11/22 Voo Anthony F. Japha 878-7198

) Concurrence Subject

~ informanon 1995 Capital Program Amendment

T Other Reforence(s)

Implications (The implications checked below are involved in this action, and are discussed below or provided as a separate enclosure, and have
been considered in the attendant recommendation.}

E Capital Budget/Program . MTA Board [ Labor Relations ] .spector General
[0 Operating Budget 1 Press " Real Estate J Audit
O Financing T Policy and Planning O Legal [ Other MTA Agencies -
{7 Affirmative Action 3 Administration [} Information Systems, Tech. & Planning
Narrative
Purpose

In its Certification of Approval of the $9.56 billion 1992-1996 MTA Capital Program in
December 1993, the MTA Capital Program Review Board (CPRB) recognized that a
commitment from the City of New York to fully fund its share of the New York City
Transit (NYCT) capital program was still pending. The approved plan assumed a
contribution of $1.038 billion of City capital funds, but the City has so far agreed to
contribute only $538 million, leaving a $500 million funding gap. The CPRB resolution
directed the MTA to inform the City during 1994 of the effects of losing these funds,
which has been done. If the City fails to provide the full funding commitment by
December 1, 1994, then the MTA must submit a report to the CPRB and the Mayor on
the impact this inaction would have on New York City Transit’s capital program. If, after
a two month period of review by the City, no action is taken to restore the $500 million,

then the MTA must submit an amendment to the CPRB that adjusts the funding level for
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the NYC Transit capital program by the amount necessary to balance available funds, and

removes a corresponding value of projects from this program.

In order to specify the effects of the $500 million shortfall, the entire 1992-1996 NYC
Transit capital program must be rebalanced to take into account other changes in program
funding and project budgets that have occurred since the last time the program was
rebalanced. Changes in expected revenues and budgets also make this an appropriate time
to update the commuter rail capital programs. Therefore, it is proposed that plan
amendments be submitted to the CPRB in February 1995 for all the agencies. These
amendments will, if necessary, make the adjustments to the NYC Transit capital program
required as a result of the City funding shortfall, and will update the capital programs for
NYC Transit and the commuter railroads to reflect the changes in funding and budget
assumptions that have occurred since these plans were initially released. The program
for MTA Bridges and Tunnels, which does not require CPRB approval, will also be
updated at this time.

It is the intent of this staff summary to secure approval for staff to submit the required
report and amendment to the CPRB. Should changes requiring program adjustments occur

prior to submission of the amendment, the Board will be informed of such changes.

MTA Board Actions Proposed in this Staff Summary

The Board is asked to approve the following four items:

1. Modifications to the 1992-1996 MTA Capital Program for New York City Transit,
so that a report can be submitted to the M TA Capital Program Review Board
detailing the effects of a shortfall of $500 million in funding from the City of New
York. This staff summary would constitute that report. It indicates changes in the New

York City Transit capital program that reflect new estimates of funding from all
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sources and known changes in project budgets. These changes are described in order

to establish a base from which the $500 million in City funding can be subtracted.

2. Modifications to the 1992-1996 MTA Capital Program for the Commuter Railroads.
These changes are similar in nature to the changes proposed for the New York City

Transit program, reflecting modifications to funding, projects, and budgets.

3. Submission by staff of amendments to the 1992-1996 MTA Capital Program for New
York City Transit and the Commuter Railroads. These amendments will be submitted
in early February 1995. The content of the amendment for the commuter railroads will
be identical to that described in this staff summary. The amendment for New York
City Transit will also be drawn from this staff summary: if there is a restoration of the
$500 million of City funding, the basis of the amendment will be Table II; if these
City funds are not restored, the basis of the amendment will be Table II modified by

the list of projects and budgets shown in Table III.

4. Modifications to the 1992-1996 MTA Bridges and Tunnels Capital Program. While
CPRB approval for the 1992-1996 MTA Bridges and Tunnels Capital Program is not
required, the MTA Board is asked to approve a general revision to that five-year
program, which includes changes that have occurred since the program was initially

authorized in 1992, and proposed changes for 1995 and 1996.

Discussion

Availability of Funding

In April 1993, a State-wide transportation financing package was approved by the
Legislature and the Governor which authorized funding for a $9.56 billion capital
program for the MTA. That plan assumed that the City of New York would provide
funding of $1.038 billion from its capital budget. As discussed above, the City of New
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York has so far agreed to allocate only $538 million of its capital funds to the NYC
Transit capital program, resulting in a $500 million shortfall. Should the City maintain
this level of funding in its upcoming Fiscal Year 1996 financial plan, the NYC Transit
capital program will be reduced accordingly. In addition, the City has proposed reducing
contributions to NYC Transit from the Municipal Assistance Corporation by
$249 million. It is believed that this action would require approval from the Governor,

MAC, and the State Legislature before it could be implemented.

The State-wide financing plan also assumed that Federal ISTEA funding would be
received at full authorization levels. This assumption has, with time, proven to have been
overly optimistic. Differences between full authorized amounts and amounts actually
appropriated have resulted in a $261 million shortfall to the MTA Capital Program.

However, other changes have helped to offset these shortfalls, as discussed below.

Assuming full City funding is obtained, total MTA Capital Program funding will increase
slightly by $12 million (see Table I). This represents a reduction of $28 million for the
Transit program and an increase of $40 million to the commuter rail programs. The
funding allocations proposed in this amendment will maintain the overaill 77% - 23%
Transit - Commuter Rail funding distribution that formed the basis for the funding of the
currently approved 1992-1996 MTA Capital Program. Significant changes in funding are

described below.
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Table I: Funding Summary

$ in millions

Capital Program Revenues Approved Plan Proposed Plan Variance
New York City Transit
Federal Title 11 $2.,406 $2,209 $(197)
Federal Title I 796 802 5
City of New York 1,038 1,064 26
Municipal Assistance Corporation 650 650 0
Lease Based Financing 81 81 0
TBTA/DTF/Revenue Bonds 2,072 2,072 0
Program Income 150 256 106
TBTA Investment Income 67 58 £
Developer Funds 15 i3 )
82-91 Carryover 44 70 26
Other 42 59 17
Subtotal - New York City Transit $7,361 $7,333 ($28)
Commuter Railroads
Federal Title III $657 $593 ($64)
Federal Title I 51 69 18
Capital Operating Transfer 201 201 0
TBTA/PBT/Revenue Bonds 1008 1,008 0
Program Income 150 174 24
TBTA Investment income 45 39 (6)
82-91 Carryover 74 130 56
Other 13 25 12
Subtotal - Commuter Rail $2,199 $2,238 $40
" Total MTA Capital Program $9,560 $9,572 $12
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Federal Funding - Transit (Title 111

The April 1993 State-wide transportation financing package assumed that the MTA could
secure full authorization of funds contained in the Intermodal Surface Transportation
Efficiency Act of 1991 (ISTEA) to support the 1992-1996 MTA Capital Program. This
has not turned out to be the case. Through 1995, the MTA will have received
approximately $261 million less than was assumed in the approved funding plan. Of this
total loss, $197 million affects the NYC Transit program, and $64 million affects the

commuter rail programs.

Federal Funding - Highway (Title I

The ISTEA allows a portion of highway funds to be allocated to highway or transit
projects, through a competitive process managed by the Metropolitan Planning
Organizations. Through this process, MTA agencies have secured additional funds for the
program beyond that assumed in the approved funding plan. As a result, the NYC Transit
and commuter rail capital programs have gained approximately $3 million and $18
million, respectively, in additional funds. These funds are allocated to specific projects,
so they do not offset the loss of Title III funds described above. The NYC Transit
program also gains approximately $2 million from the rollover of unobligated Westway

funds from the pre-1992 period.

City Funding

The approved capital program assumes a City of New York contribution of $1.038
billion, based on historical levels of City contributions to the MTA Capital Program. The
contribution assumed in the proposed fuﬁding plan is approximately $26 million higher,
mostly reflecting two new agreements with the City of New York Department of
Transportation. One of these agreements (for $16 million) will fund the purchase of AFC
fareboxes for the private bus operators franchised by City DOT, allowing them to accept

Metrocards. A second agreement (for $9 million) will pay for resurfacing work on
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Flatbush Avenue, which will be done by NYC Transit in conjunction with structural work

being performed on the IRT line beneath the street.

Municipal Assistance Corporation
In 1986, the Municipal Assistance Corporation (MAC) made a commitment to provide

$925 million in support of NYC Transit’s capital programs, as part of a interrelated set
of agreements reached to help rescue the City’s transit system in the early 1980s. Of this
total, $275 million was provided to the 1987-1991 Capital Program, and the balance of
$650 million was expected to be provided to the 1992-1996 Capital Program between
1992 and 1994. The agreement calls for these funds to be made available by MAC to
New York City, which in turn will make an appropriation in its budget to pay out the
funds to the MTA. To date, MTA has received $485 million of the expected
$925 million. The City has proposed that the remaining balance of $440 million be
reduced by $249ﬁ fnillion. It is believed that this change would require the agreement of
the Governor, MAC, and the State Legislature before it could be implemented.
Accordingly, this staff summary continues to assume receipt of the full $650 million as

T w3 R s T S

contained in the current agreement. ¥ . e (0 0T

FNE

Program Income

MTA capital programs rely in part on the investment income earned by various non-bond
deposits that have been credited to current and prior capital programs. These deposits
include Lessor Equity receipts, proceeds from real estate sales, earnings on TBTA debt
service reserves described below, and transfers from commuter railroad operating
budgets. The approved funding plan assumed $300 million in earnings from these
investments for the 1992-1996 period. Due in part to the use of outside investment
managers, receipts from this source over the last several years have proven to be much
higher than in the past. Based on the rate of investment income received for the last two

years, it is estimated that the NYC Transit and commuter rail capital programs will
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receive an additional $106 million and $24 million, respectively, through the end of the

program.

TBTA Investment Income Transfer

MTA Board policy permits the annual transfer of earnings that accrue from the
investment of funds deposited in the TBTA debt service reserve accounts. These funds
are split 60% to the NYC Transit program and 40% to the commuter rail program. It is
currently projected that the investment income earnings from TBTA debt service funds
will be approximately $15 million less than anticipated in the approved funding plan. The
impacts on the NYC Transit and commuter rail programs are $9 million and $6 million,

respectively.

Developer Contributions
The approved funding plan assumed a $15 million combined contribution from the City

of New York and a private developer, which would compensate NYC Transit for
relocating the current 57th Street substation to accommodate private development. This
contribution is being reduced by $3 million to reflect a change in the developer’s
obligation for this project. A $1 million contribution from the Greenwich Street
Development District Fund has been added to the NYC Transit program for

improvements to subway station entrances in lower Manhattan.

Carryover from the 1982-1991 Capital Program
" As part of this amendment process, the NYC Transit and commuter rail capital programs

for 1982 to 1991 were examined to identify funds which are no longer required to support
completion of those programs. The result is an increase of $26 million for NYC Transit’s
capital program and $56 million for the commuter rail programs. Sufficient funds will be
retained in the 1982-1991 program to cover unforeseen events that might affect work stiil

underway.
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This category includes miscellaneous funding sources not included in the general
categories above. The net change in this category for the NYC Transit program reflects
$17 million received from Boston Properties as part of the Coliseum sale negotiations.
For the commuter rail programs, the net change mainly reflects the projected receipt of
$12 million from the New York State Department of Environmental Conservation, to help

cover costs associated with the remediation of pollution at the Harmon Lagoon.

Program Plans

The 1992-1996 MTA. Capital Program was first submitted to the CPRB in October 1991
as required by statute. A one-year 1992 program was approved by the CPRB and the
five-year program was subsequently updated and resubmitted to the CPRB in October
1992, After extensive discussions between the MTA, the State Legislature, the
Governor’s office and the City of New York on how to secure full funding for this plan,
a $9.56 billion funding package, which provided $7.361 billion for NYC Transit projects
and $2.199 billion for commuter rail projects, was approved by the State Legislature and
the Governor in April 1993, The MTA Capital Program was resubmitted at that time to
conform with the funding package; however, CPRB approval was not finally secured for

this program until December 1993.

In the absence of an approved five-year capital program, the MTA progressed 1992
capital work under a CPRB-approved one-year plan. During 1993, the MTA progressed
capital work on a interim basis, which required securing Board approval for each
quarter’s work, depending on the level of funding available. In December 1993, the

Board approved a one-year budget for 1994.
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Strategic Direction
The 1992-1996 MTA Capital Program represents the culmination of a multi-year planning

effort that began with the 20-Year Capital Needs Assessment (completed in 1990). This
long-range plan projected the level of investments needed to achieve a state of good
repair, maintain normal replacement cycles and provide service enhancements for our
customers, over the period 1992-2011. The investment needs identified in the first five
years of this long-range plan became the basis for the development of the proposed 1992-

1996 Capital Program.

The process of refining the five-year plan prior to its submission to the CPRB included
the establishment of new analytical requirements for the justification of program
priorities. Extensive discussions with the Board and with heads of regional transportation
providers were held, to help set the strategic direction for this five-year package of
investments. The resulting plan focuses on maintaining and improving the reliability,
efficiency and safety of the transportation network, while targeting funds to selected
investments that serve particular customer needs and that help maintain and increase
ridership. The capital program is a key component of the MTA’s Fare Deal strategy, and

is essential for its success.

The amendment proposed herein largely maintains the strategic goais of the original
effort. The program is now past the halfway mark and significant progress has been made
to further these goals. As would be expected in a program of this size and complexity,
some individual areas of investment require additional thought and refinement after three

years of experience, which has led to chzinges that are reflected here.

The capital program approved by the CPRB in December 1993 is largely the same as the
program proposed by the MTA in October 1992. However, the Board approved a

number of changes to this plan during late 1992 and 1993, including actions taken for the
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approval of the 1994 Capital Budget. The discussion below will focus primarily on
changes that have occurred since that time. Where there have been significant changes
from the original program proposed in 1992, the discussion has been expanded to include

a review of those changes.

MTA New York City Transit

New York City Transit’s third capital program continues to make progress towards its
goals of rebuilding stations and other critical system elements and of executing such
important initiatives as the implementation of Automated Fare Collection (AFC) and the
construction of the 63rd Street/Queens Boulevard Connection. Through August 1994,
NYC Transit had committed over $2.5 billion to new projects. The same period saw $2.0
billion worth of earlier projects reach completion, including the fiber optic network, the

Kingsbridge bus depot, and the delivery of two New Technology test trains.

The total budget for New York City Transit’s 1992-96 capital program will decrease by
$28 million below the level in the 1994 Capital Budget. The proposed program remains
heavily weighted towards the achieverent of a state of good repair in stations and other
infrastructure elements in deteriorated condition, but there have been significant changes
within individual categories as a result of increases in the costs of renovating and
improving stations and some other types of assets, and because of the need by NYC
Transit to increase the number of buses to be purchased in the five-year program. Planned
major investments in new technology signals have been deferred into future capital
programs, reflecting a slower feasible pace of modernization than originally expected, and
some tunnel lighting work has also been deferred. Adjustments have been made in

numerous project budgets to reflect re-estimation and bid experience.
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Table II and the discussion that follows it summarize the changes to NYC Transit’s

capital program by category.

Table II: NYCT Capital Program by Category $ in millions
Change
Category 1992 Plan 1994 Budget Proposed (From 1994)
Subway Cars $82 $86 $78 (58)
Buses 381 370 473 103
Passenger Stations 1,795 1,937 2,159 222
Track 565 687 678 ¢
Line Equipment 586 515 465 (49)
Line Structures 438 409 450 41
Signals/Communications 807 811 670 (141
Power 154 133 128 (4)
Shops 178 144 111 (33)
Yards 116 67 73 7
Depots 518 432 434 2
Service Vehicles 47 49 53 3
Security Systems 295 263 250 (13)
Added Rapid Capacity 644 649 630 (19)
Misc/Emergency/MIS 769 750 634 (116)
Staten Island Railway 62 59 47 (12)
Total $7,436 $7,361 $7,333 ($28)

Numbers may not total due to rounding
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Subway Cars

The budget for subway cars (which includes the installation of car door sensing and speed
indication equipment as well as the capital portion of the car overhaul program) will

decrease by $8 million. This decrease mainly reflects low bids or unit costs.

Buses

The budget for new bus purchases will increase by $103 million, primarily as a result of
NYC Transit’s need to purchase a total of 1,819 buses, 319 more than were originally
planned. This purchase will include a mix of articulated and over-the-road express buses
as well as standard 40-foot buses, in conformance with NYC Transit’s Surface Strategy.
Approximately 20% of the cost increase is associated with revisions in expected unit costs

of buses, based on recent bid experience.

Owing to delays in the award of bus contracts and slow performance by vendors, NYC
Transit has not been able to retire and replace overaged buses as quickly as it had
planned. This has created a backlog of buses that are more than twelve years old but
remain in revenue service. As was the case in 1993, only two vendors have bus models
that have been tested for compliance with NYCT’s performance standards and qualified
for participation in bus purchases. Only one of these vendors (Bus Industries of America)
is currently in a position to bid on a new order of buses, although it has been late in its
delivery schedules. The other (Transportation Manufacturing Corporation) is in the
process of being acquired by another bus manufacturer (Nova) and cannot bid on new
orders until that sale is finalized, which is expected to be late this year. NYC Transit’s
current intention is to pursue a negotiated procurement process involving both qualified
vendors. The current difficulties with both qualified vendors will delay the award of bus

purchase contracts until 19935.
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NYC Transit is making several efforts to test and qualify bus models from additional
mamufacturers. Testing of a standard 40-foot bus from Flxible and a New Flyer
articulated bus is underway and is expected to be completed shortly. A second model of

articulated bus is expected to begin the testing process soon.

Passenger Stations
The total budget for this category will increase by $222 million, the net effect of

significant increases in the budgets for station reconstruction and rehabilitation, associated
ADA work, and public address systems, partially offset by reductions in the budget
Automated Fare Collection, and by the release of funds from a reserve established for

compliance with the Americans with Disabilities Act (ADA) for specific station projects.

Station Rehabilitation: At the October meeting of the Capital Program Oversight
Committee (CPOC), the committee was informed that, by mid-1994, the estimated costs
for the station rehabilitation program had grown by $400 million from October 1992 plan
levels. The reasons for this growth were discussed with the committee at the meeting and
are summarized below. Because approximately $80 million of this growth has aiready
been funded (reflecting actual awards and program adjustments made since 1992), NYCT
had to address a $320 million need to balance the program for this amendment. This has
been accomplished by reducing costs by about $120 million, by reducing the size of the
rehabilitation program from 74 to 69 stations (saving approximately $110 million) and by

using nearly $90 million in funds released through deferral of non-station work.

The budgets originally established for this program in the 1992-1996 MTA Capital
Program were based on a projected average cost for each station. The station design
standards and station selection criteria subsequently developed by MTA and NYC Transit
greatly increased the level of knowledge about station costs, based on the characteristics

of specific stations in the program. Moreover, NYC Transit’s survey of station conditions
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revealed that many of these stations suffered from more severe structural deterioration
than had previously been anticipated. The requirements for in-house construction support
on these often complex projects also proved to have been underestimated. Finally,
regulatory mandates such as ADA compliance, hazardous material abatement and the need
to install fire standpipes and to upgrade electrical distribution rooms have had significant
cost impacts, which were anticipated only incompletely at the time that the original

budgets were prepared.

Once the budget problem and its magnitude had been identified, it was addressed by NYC
Transit management in a number of ways. Individual budgets have now been established
for each station rehabilitation project, limits on in-house support costs have been
instituted, and stricter management controls over the addition of escalators, wider
passageways, and other discretionary items have been applied. These have reduced the

additional funding requirements substantially.

Five stations will be deferred into the next capital program; these stations - Lexington
Avenue/53rd Street (E/F), Broadway-Nassau (A/C), 42nd Street/6th Avenue (B/D/Q/F),
Jay Street (A/C/F), and 50th Street-Rockefeller Center (B/D/Q/F) -- are among the
lowest-ranking stations in the current capital program, according to NYC Transit’s station
selection criteria. Work on a sixth station, at 72nd Street on the Broadway-7th Avenue
Line (1/2/3) will also be deferred, because NYC Transit has determined that it requires
major platform reconstruction, the cost of which will far exceed the funding available in
this capital program. Additional effort and time will be required to develop a scope of
work for this station that will fully 'satisfy customer and operational concerns;

development of a suitable plan for this overcrowded station is currently underway.

Disabled Accessibility: The overall increase in the stations category includes an increase

of $68 million in the budgets for station-related compliance with the Americans with
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Disabilities Act (ADA). Most of this increase was accomplished through the transfer of
funds from the ADA reserve set aside in the miscellaneous category. Over the past year,
agreements have been reached regarding the number of key stations required to be made
accessible to the disabled (100) over the next thirty years, and the scope and cost of work
required at all stations has been clarified. Twenty-cne key stations will be made accessible

in this capital program, while all station rehabilitation projects include some work related

to disabled accessibility.

Public Address Systems: NYC Transit’s 1992-1996 capital program includes a three-phase
project to modernize the public address systems in all 469 stations, and to install customer
information screens in 364 stations. The current proposal increases the budget for this
initiative from $124 million to $172 million, to cover additional contract and in-house
support costs identified in the first phase of the contract. The ability to award the second
and third contracts in 1996 is dependent on successful progress in the first phase, which

was awarded this year and is scheduled for completion in 1997.

Automated Fare Collection: The budget for the automated fare collection (AFC) program
is reduced by $31 million. This reduction will not impair the progress of this critical
program, as it encompasses only the deletion of anti-fare abuse modules (special
modifications to the new turnstiles) whose technology has proven to be impractical, and
the reduction of contingency reserves, which can be safely released to other projects

because the AFC project as a whole has progressed well.

Track
The budget for this category remains basically unchanged from the 1994 capital budget.
The proposed investments represent increases of $113 million, or 20% above the amounts

anticipated in October 1992 for materials and in-house labor. These increases mainly
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reflect a higher-than-average proportion of subway work, which is more difficult and

expensive to conduct than elevated or at-grade track work.

Line Equipment
The budget for the line equipment category will decrease by $49 million, reflecting the

deferral of two tunnel lighting projects into future capital programs. The total proposed
category budget of $4635 million is $121 million (21%) less than the October 1992 budget.

Tunnel Lighting: The October 1992 plan included eight major tunnel lighting
rehabilitation projects. Five tunnel lighting projects are retained in the current proposal.
System safety will not be compromised, because the existing tunnel lighting on all
deferred sections will be maintained in acceptable condition until it is replaced in the next

capital program.

Other Line Equipment: The budgets for ventilation, pumping and power distribution
facilities have not changed significantly. Two pump projects originally in the October
1992 plan (on the Concourse and Fulton Street lines) were deferred last year. The number
of locations included in the vent plant modernization program have also been reduced.
The current proposal reflects the conclusions of a recently-completed ventilation strategy
study, which suggest that the planned upgrades of existing land-based fan plants at some
locations would not fully achieve NYC Transit’s ventilation standards. Rehabilitation

work on fan plants serving under-river tunnels continues, however.

Line Structures

The budget for this category will increase by $41 million, due to revised estimates and
added projects. Most notably, the estimated cost of rehabilitating the elevated structure
on the White Plains Road line in the Bronx has increased by $17 million to $86 million,

due in part to higher in-house construction support costs. The budget also includes the
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addition of a new project ($9 million), funded by the New York City Department of
Transportation, to widen Flatbush Avenue in coordination with previously-budgeted water

remedy work at the Atlantic Avenue station. This was approved by the Board in June.

Budgetary provision has also been made for the design work on a project to reconstruct
the track invert on the Lenox Avenue line ($8 million), which has been severely damaged
by groundwater conditions that have undermined its structure. Construction of this project

may be advanced into 1996, depending on the results of further study of field conditions

and progress on the design phase of the project.

Signals and Communications
The overall budget for this category will decrease by $141 million, primarily reflecting

the deferral of major investment in new signal technology into the next Capital Program.
The budget for the New Technology Signals reserve, which was established to support
the implementation of advanced signal technology with increased safety and operational
benefits on the NYC Transit system, will decrease by $131 million to $20 million. This
decrease follows the conclusions of the New Technology Signal Systems Study, which
recommends that NYC Transit pursue the implementation of communications-based
signaling technology. Given the timetable for the procurement of this technology, it has
been determined that the commitment of construction dollars for a pilot installation cannot
be accomplished in the current capital program. The $20 million retained in the reserve

includes design funding for improving the Staten Island Railway signal system.

The budget for the Rail Control Center will increase by $11 million to $135 million, to
reflect the transfer of field equipment installation for the Pelham and White Plains Road
lines from the signal modernization projects on those lines. Additional funds will
eventually be required for this project to accommodate the increased number of

workstations and support facilities recommended by the design consultant. Following
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operational and management review of the consultant’s recommendations, it will be

necessary to review the project budget during 1995.

Power

The budget for this category remains substantially unchanged. Its budget has decreased
by $25 million, or 16%, from October 1992 levels. This is because of the postponement
of projects to construct new substations on Roosevelt Island and on Houston Street, which

have met with considerable community opposition.

Shops
The budget for this category will decrease by $33 million, reflecting savings from good

bids and the deferral of improvements to the 240th Street shop, so as to ensure that it will
remain available while work proceeds on the 180th Street shop, which will be vacated
during construction. The current category budget represents a decrease of $67 million
(38%) from October 1992, reflecting the prior deferral of two projects, one for the
rehabilitation of the Concourse shop in the Bronx, and one for the construction of car

cleaning facilities at eleven locations.

Yards

The budget for this category remains largely unchanged since last year. It has decreased
by $42 million (37%) since October 1992. This decrease is attributable to last year’s
deferral of work on the 38th Street Yard, a reduction in planned levels of yard track
reconstruction and switch replacement, and a reduction in the budget for the Phase II

expansion of the East 180th Street Yard.

Depots
This category remains substantially unchanged since last year. The proposed budget

represents a decrease of $85 million (16%) from October 1992 levels. This decrease
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largely reflects the deferral of the first phase of Surface base shop reconstruction ($116
million), which is planned to occur at the site of the Walnut Depot in accordance with
NYC Transit’s Surface Strategy. This facility cannot be reconstructed until improvements
at the nearby Coliseum Depot are completed. The funds freed by this deferral were
partially allocated to the construction of new bus depots on the West Side of Manhattan
and at Fresh Pond in Queens. Consistent with the commitment made to the CPRB, this
category includes a $72 million reserve for the construction of a new bus depot on Staten
Island pending the outcome of the Staten Island Service Study, which was awarded in

April of this year and is to be completed in March 1995,

Service Vehicles

The budget for this category, which provides for the replacement of work trains and

rubber-tired service vehicles, remains substantially unchanged.

Security Systems

The budget for this category, which includes police facilities and communications
systems, will decrease by $13 million. This represents the net result of revised estimates
and of a reduction (from 1,411 to 558) in the number of cars to be equipped with

passenger security alarms, which NYC Transit will continue to test on a pilot basis.

Added Rapid Transit Capacity

The budget for this category will decrease by $19 million, refiecting the postponement

of conceptual design for the Second Avenue subway project until after the completion,

in 1997, of the East Side Alternatives Study.

Miscellaneous/Emergency/MIS
The value of this category, which includes contingency funds for the entire program,

reserves for ADA compliance, plus budget allocations for engineering services,
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environmental, system safety, employee facilities, management information systems and
material storage facilities will decrease by $116 million. This decrease reflects the
transfer of funds from ADA reserves to the Stations category for the ADA work required
in conjunction with station rehabilitation and reconstruction, and the release of
contingency funds to cover cost increases in specific projects. Consistent with the
commitment made to the CPRB, this category includes $11 million for seven condition
surveys of tunnels, viaducts and other structures which are scheduled for award in

December.

Staten Island Railway

The budget for Staten Island Railway projects will decrease by $12 million from 1994
capital budget levels, largely because of the deferral of the repair of the St. George tunnel
and SIR car washer projects and good bid savings. The condition of the St. George tunnel
requires more extensive rebuilding than was originally expected; accordingly, the required
design work is being accomplished in the current capital program, and the construction
work is being postponed to the next capital program. Funds are budgeted within the

signals and communications category to design improvements to the SIR signal system.

Reduced Program

The Certification of Approval issued in 1993 by the CPRB requires NYC Transit to
identify the project deferrals that would result from losing $500 million in City funding
for the NYC Transit capital program. The list in Table III (which is substantially the
same as the list identified in 1993) identifies the projects which would be cut from the

program in the event of this shortfall.
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Table III: Proposed NYCT Project Deferrals $ in millions
Project Cost
Station Rehabilitations/Reconstructions
161st Street-Concourse Line (C/D) 510
Pelham Parkway (2/5) 20
Eastern Parkway (J/Z) 17
Lorimer Street (L) 10
Broadway Junction (L) 3
Atlantic Avenue/Pacific Street Complex (3 stations: 2/3/4/5/B/D/M/N/R/Q) 49
Broadway-East New York (A/C) 14
Metropolitan Avenue (G) ]
Utica Avenue (3/4) 17
34th Street (A/C/E) 41
Roosevelt Avenue (E/F/G/R) 47
74th Street-Broadway (7) 14
Queensboro Plaza (7/N) 14
Staten Island Railway: St. George, Tompkinsville, Stapleton, Richmond Valley, New 5
Dorp, Tottenville
Subtotal: Station Rehabilitations/Reconstructions $274
Franklin Avenue Shuttle 80
126th Street Depot Parking Structure 8
Station Lighting 44
Transit Police and Rapid Transit Operations Offices 17
East 180th Street Yard Signals 21
Telecommunications Cable Equipment Modernizaticn 7
3 Pumps: Flushing Line 9
Structural Rehabilitation - White Plains Road Line (partial) 40
Grand Total $500

Numbers may not total due to rounding.
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The development of this list was guided by two principles: i) that system reliability and
safety would not be jeopardized, and ii) that normal replacement schedules for assets
already in a state of good repair would not be compromised. It was also decided that the
63rd Street Connection project and the Automated Fare Collection project, which are
large initiatives with significant ridership and revenue benefits, would not be delayed.

Accordingly, the following projects were selected for deferral:

® Station Rehabilitations/Reconstructions. The list includes work on 16 subway
stations, including the three-station complex at Atlantic Terminal in Brooklyn, and

on six Staten Island Railway stations.

¢ Franklin Avenue Shuttle. A design consultant has been selected for the
comprehensive reconstruction of this line in Brooklyn, but construction will be

delayed if funding is not available.

® 126th Street Depot Parking Structure. This would be a covered structure which

would provide indoor storage for 60 buses that are currently parked on the street.

® Station Lighting. As many as 75 stations would be affected by the loss of this
project, which would replace inadequate incandescent lighting with fluorescent

lighting at stations that are not scheduled for rehabilitation in the near term.

® Various Transit Police and Rapid Transit Operations Offices. These include the
modernization of two Transit Police district offices, which house arrest processing,
communications, and supervisory activities, the rehabilitation of two station zone
superintendent offices (at Queens Plaza on the Queens Boulevard line and at

Brooklyn Museum on the Eastern Parkway line), and the reconstruction of one locker
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room/office reporting location for Rapid Transit Operations employees (at Main

Street/Flushing on the #7 line).

e [East 180th Street Yard Signals. The signal equipment in this yard is 20 years beyond
its useful life and can benefit from being reconstructed in conjunction with signal
rehabilitation on the White Plains Road line in the current program. In the absence
of full funding, this work can be delayed without compromising existing levels of

safety and reliability, but doing so would require additional maintenance.

® Telecommunications and Cable Equipment Modernization. A part of NYC Transit’s
program for comprehensive replacement of its telephone copper cable plant would

be delayed in the absence of funding.

® 3 Pumps, Flushing Line. System reliability will not be compromised by the deferral
of this project, but higher maintenance costs will be incurred until these overaged

pumps are replaced.

® Structural Rehabilitation - White Plains Road Line. Rehabilitation of the structure
north of the East 180th Street station will be postponed to 1997. The structural work
south of East 180th Street and the installation of new signal equipment on the entire
White Plains Road line will proceed as planned in 1996. This partial deferral will

not have an adverse impact on the overall completion of work on the line.

In order to minimize the effect of the reductions, design of all these projects will proceed
on the original schedules, so that construction contracts for the projects can be awarded
as soon as resources permit. MTA intends to restore these projects to the program in the
event that additional funding becomes available, or if other projects in the capital program

are unexpectedly delayed.
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MTA Long Island Rail Road

LIRR continues to renew its infrastructure and equipment while pursuing a coordinated
strategy for improved service as laid out in its Network Strategy Study. LIRR will make
major commitments this year in support of these strategic service goals; it has awarded
a contract for the extension of Platform 11 at Penn Station, and expects to award
contracts for the purchase of bilevel diesel coaches and standard locomotives, and for the
construction of high-level platforms in diesel territory before the end of the year. By the

end of 1994, it is projected that LIRR will have committed $579 million in new projects.

In this proposal, the total budget for Long Island Rail Road’s 1992-96 capital program
will increase by $52 million above the level estimated in the 1994 capital budget, made
possible by reallocating funds from LIRR’s 1982-1991 capital program, and by
distributing LIRR’s share of Commuter Rail Unassigned funds. LIRR has taken the
opportunity afforded by this increased funding to advance some additional work into the

current capital program, which will accelerate its progress toward its strategic goals.

Table IV and the discussion following summarizes the proposed changes to the LIRR’s

1992-1996 Capital Program:
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Table IV: LIRR Capital Program by Category $ in millions
Change
Category 1992 Plan 1994 Budget Proposed (from 1994)
Rolling Stock $366 $365 $402 $37
Stations 170 209 202 (7
Track 252 230 227 4)
Line Structures 111 100 108 8
Communications & Signals 115 90 85 4)
Shops & Yards 46 54 83 28
Power 4 4 4 0
Miscellaneous 130 161 156 (6)
Total $1,195 $1,215 $1,266 $52

Numbers may not rotal due to rounding.

Rolling Stock
The key initiative in the LIRR’s current capital program continues to be the replacement

of its over-aged diesel fleet with new, more reliable equipment that supports the short-
term service strategy recommended in the Network Strategy Study. This strategy calls for
implementation.of one-seat service from diesel territory using a fleet of more comfortable

bilevel coaches and a mix of dual-mode and conventional locomotives.

The budget for this category will increase by a total of $37 million above the level
estimated in the 1994 capital budget, primarily reflecting a $39 million increase in the
estimated acquisition cost of locomotives. Proposals recently received by LIRR for
conventional diesel-electric locomotives, indicate unit costs higher than the $2.3 million
per locomotive cost anticipated in the 1994 capital budget. The estimated unit costs of

dual-mode locomotives have also increased from the $3.0 million budgeted.
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LIRR’s capital program budgets $234 million for the acquisition of bilevel diesel coaches,
including 114 coaches to be purchased by the end of 1994, plus an option for nine
additional coaches which will be acquired following the successful field-testing and
acquisition of dual-mode locomotives, in order to implement a one-seat ride service plan
from diesel territory. In the event that this testing is unsuccessful, additional conventional

diesel locomotives will be acquired in place of the dual-modes.

Stations

The budget for the Stations category will be reduced by $7 million, reflecting a number
of adjustments. The budget for the project to convert the 35 remaining low-level
platforms in diesel territory to high-level platforms has increased by $9 million, reflecting
higher-than-expected costs of ADA requirements, the need to lengthen platforms at
certain stations, and the use of more sturdy construction at high-volume stations. The
estimated cost of renovations to the landmark Forest Hills station has also increased by
$2 million, reflecting the higher cost of work on landmark properties and greater-than-
expected structural deterioration. LIRR proposes to use funds from the railroad’s reserve
for fencing and passenger facility improvements in Queens and Brooklyn for a portion
of this project (see Miscellaneous, below). MTA is also pursuing federal funds for this

project.

The budget for renovations at Jamaica station will decrease by $3 million, to $15 million.
In the process of conceptual design, it was discovered that the advanced deterioration of
the platforms at Jamaica will cause the full cost of renovating this important transfer
station to reach approximately $51 million. Accordingly, a limited program of mezzanine
improvements and ticket office renovations will be accomplished in this capital program.
A complete renovation of the station, including a full upgrade of the station mezzanine,
platform replacement, and reconstruction the overpass, is expected to be completed in the

next capital program.
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Track

The budget for this category will decrease by $4 million, the net result of a number of
small adjustments. The scope of work in this category remains substantially unchanged;
however, a separate project has been established to facilitate the purchase of track
maintenance and snow removal equipment, funded primarily from the allocation originally

made for this type of equipment within the annual track program budgets.

Line Structures
The budget for this category will increase by $8 million. The only significant change is

a $10 million increase in the budget for East River Tunnels Safety Improvements project,
which represents LIRR’s commitment to a jomt program (with Amtrak) of ventilation
improvements in Penn Station. The project’s design has been completed, and the LIRR

is waiting for Amtrak to allocate its share of funding before construction begins.

Communications and Signals
The budget for this category will decrease by $4 million, the net result of a number of

small adjustments. The category budget retains design funds for a central traffic control
system for the portion of the railroad east of Harold Interlocking in Queens and for signal
improvements required to enable the LIRR to utilize 42 train slots per peak hour at Penn
Station. Construction of these two projects is expected to be accomplished in the next

Capital Program.

Shops and Yards

The budget for this category will increase by $28 million, primarily as a result of a

decision to accelerate the renovation of the seven outdated and inefficient yards that
service LIRR’s diesel fleet into its current capital program. The total cost of renovating
these yards is now estimated at approximately $54 million, of which $13 million was

originally allocated in the 1994 capital budget. In order to gain the customer service,
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environmental and safety benefits of yard rehabilitation sooner, and to better coordinate
yard improvements with the delivery of the new diesel fleet, LIRR will increase the
budget for this project by $31 million, to a total of $44 million in the current capital

program. The balance of the work will be funded in the next capital program,

Power

The budget for this category remains unchanged.

Miscellaneous
The budget for this category (which includes studies and designs to assist in the
development of future capital programs, plus the freight program) will decrease by

$6 million overall. However, two important projects will be added to the category.

63rd Street Tunnel: A $10 million project has been added for the installation of
ventilation equipment and for other improvements to the lower level of the 63rd Street
Tunne! under the East River. This work is needed to arrest deterioration due to water

infiltration.

Penn Station Train Slots: LIRR has budgeted $15 million for the acquisition from
Amtrak of six additional train slots per hour at Penn Station. The slots are needed to
support one-seat service into Penn Station during peak periods. The full cost of
acquiring these slots will be determined through negotiation with Amtrak, but will not

exceed $30 million. The balance will be funded in LIRR’s next capital program.




@Matmpolitan Transportation Authority

TAFF
-3 SUMMARY SHEET Page 30 of 41

Freight-Related Projects
In the Certification of Approval for the 1992-1996 MTA Capital Program, the CPRB

required LIRR to allocate a reserve totaling $21.5 million for freight and freight-related
projects. CPRB approval is required prior to expending these funds, which include $9
million for freight projects in Nassau and Suffolk Counties, $9 million for fencing and
passenger improvements in Queens and Brooklyn, $3 million for specific freight-related
projects in the New York metropolitan region, and $500,000 for a Downstate Rail Freight
study. The Downstate Rail Freight Study is underway, and is scheduled to be completed
in December 1994 as required by the Certification of Approval.

The LIRR has developed a proposed list of projects for each of the above reserves, listed

in Table V below. These projects include:

® Mainline switching and side tracks for new or existing freight customers at Medford,

Riverhead, Westbury, and Westhampton.

® Two new lead tracks at the Pinelawn freight station in Farmingdale, so that the

existing site can be converted into an intermodal bulk transfer operation.

® Site acquisition and design for a new intermodal facility to be located either by

Pilgrim State Hospital in Deer Park, or at Grumman in Bethpage.

® Partial funding for rehabilitation of exterior walls, stairways and ticket offices,
bridge repair, stucco restoration, ADA accessibility and installation of ramps at

Forest Hills station in Queens.

e Rchabilitation of station buildings, ticket offices and public areas, and provision of

ADA accessibility at Flushing, Murray Hill and Broadway stations in Queens.
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® Provisions for passenger access to the Long Island City yard, to facilitate transfer to

Manhattan-bound ferries there.

® Erection of high-security fencing around the Fresh Pond Yard and along the right of

way of the Bushwick Branch. '

® Allowances for specified freight projects, as specified in the Certification of

Approval.
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Table V: Summary of LIRR Freight-Related Projects $ in millions

Project Cost

Freight Projects, Nassau/Suffolk

Medford Industrial Siding $1,780,000
Riverhead Switching and Side Track 450,000
Westbury Switching and Side Track 2,568,000
Westhampton Switching and Side Track 775,000
Farmingdale Switching Leads 1,620,000
Plastic/Dry Bulk Intermodal Facility: Deer Park or Bethpage (Allowance) 1,850,000
Subtotal $9,000,000

Station and Fencing Projects, Queens and Brooklyn

Station Rehabilitation: Forest Hilis $1,700,000
Station Upgrades: Flushing, Murray Hill, Broadway 3,000,000
Long Island City Yard Improvements (for Ferry Service) 300,000
Fencing: Fresh Pond Yard 1,500,000
Right of Way Fencing: Bushwick Branch 2,500,000
Subtotal $9,000,000

Freight Projects: New York City

Staten Island Railroad (Allowance) $1,000,000
65th Street Railroad Yard (Allowance) 1,500,000
Cross Harbor Railroad Yard (Allowance) 500,000
Subtotal $3,000,000
Downstate Rail Freight Study $500,000
Grand Total $21,500,000
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MTA Metro-North Railroad

Metro North Railroad (MNR) has been successful in achieving its capital goals for this
year, including such major 1994 commitments as the start of phase I utility work at Grand
Central Terminal, the reconstruction of the Park Avenue viaduct, the purchase of 34
diesel coaches, and the relocation of the Centralized Train Control office to Grand
Central Terminal. By the end of 1994, it is projected that MNR will have committed

$595 million to new projects.

In this proposal, the budget for MNR’s five-year capital program will increase by $18
million above last year’s level, made possible by the reallocation of funds from MNR’s
1982-1991 capital program, by the distribution of MNR’s share of Commuter Rail
Unassigned funds, and by new Federal Title I (CMAQ/STP) funds, which MNR has
received through the metropolitan planning process. As a result of a systematic review
of its service priorities, MNR is proposing to add some new projects to the current

program while deferring other work to future programs.

Table VI and the discussion following summarizes the proposed changes to MNR’s 1992-

1996 capital program by investment category:
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Table VI: MNR Capital Program by Category $ in millions
Change
Category 1992 Plan 1994 Budget Proposed (from 1994)
Rolling Stock $80 $89 $102 $14
Stations 249 226 261 35
Track and Structures 366 388 379 (10
Communication & Signals 44 47 46 (D
Power 23 23 22 (D
Shops and Yards 74 73 67 (6)
Network Expansion 19 20 25 5
Miscellaneous 83 88 70 (18)
Total $938 $954 $972 $18

Numbers may not total due to rounding

Rolling Stock

MNR’s budget for rolling stock will increase by $14 million, reflecting the proposed

expansion of the diesel fleet and revised cost estimates for dual-mode locomotives.

In September 1994, MNR awarded a contract to Bombardier for the purchase of 34
diesel-hauled coaches. The proposed budget allocates $16 million for the purchase of 15
additional diesel-hauled coaches through the exercise of an option to that contract. These
coaches are necessary to accommodate current and projected ridership growth on the
Upper Hudson Line (where ridership has increased by 7.5% above 1993 levels) and the
Dover Plains branch (where ridership has increased by 19%). Based on current growth

forecasts, there may also be a need to use these diesel coaches in electric territory.

MNR has revised its estimates of the unit cost of dual-mode locomotives to $4.2 million.
The budget increase required to accommodate this increase is offset by the deferral of the

planned purchase of two conventional diesel locomotives for West of Hudson service,
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pending the construction of capacity improvements on these lines (see Track and

Structures, below).

Stations

The budget for this category will increase by $35 million, predominately the result of
adding $30 million of work proposed in the Grand Central Terminal Revitalization Plan
into the current MNR capital program. This work includes improvements to circulation,
materials handling systems, police facilities, public amenities, and employee facilities.
The balance of the Revitalization Plan, including improvements to retail areas, will be
financed by bonds outside of the MTA Capital Program. The budget also includes funding
to renovate the Sky Ceiling, which is partially funded by a Federal grant.

The budget for parking projects remains essentially the same. The budget for the New
Rochelle parking project increased by $700,000, offset by reallocation of funds from the
parking program in the 1987-1991 Capital Program. The Peekskill parking project has
been deleted, in light of a new parking facility to be constructed at Cortlandt, two miles
south of Peekskill. The budget retains $200,000 for market research to determine parking

requirements at Portchester.

MNR will defer $5 million from the Automated Ticket Selling project; $5.9 million
remains in the program for improvements to be implemented in the current capital

program.

Track and Structures

The budget for this category will decrease by $10 million, reflecting project deferrals
partially offset by budget increases due to high bids and revised estimates. Four new
projects have been added, three of which have been approved previously by the MTA

Board; the fourth is a new project ($1 million) for the replacement of the North Street
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Bridge in Rye, which is being coordinated with improvements being made by the New

York State Thruway Authority.

The construction of passing sidings and other capacity improvements for the Pascack
Valley and Port Jervis lines will be deferred until the next capital program. A portion of
these funds ($1 million) will remain for the design of capacity enhancements on these
lines. Specific projects will be selected based on the results of the joint study with New
Jersey Transit. The proposed budget also defers $12 million worth of rehabilitation work
on the Yonkers Viaduct into the next capital program; the complete rehabilitation of this
viaduct can be safely deferred because the most critical improvements to it were already

made in the 1987-1991 Capital Program.

Comumunications and Signals

The budget for this category remains essentially the same.

Power

The budget for this category remains essentiaily the same. The $5 million cost of
accelerating construction funds for the relocation of the power supervisor’s office into
Grand Central Terminal (as part of the planned consolidation of all train control,
dispatching, and other functions in a single location} is offset by savings from a good bid

on the Anchor Bridge Substation and from the deferral of a portion of the GCT third rail

replacement project.

Shops and Yards
The budget for this category will be reduced by $6 million. The estimated cost of soil

remediation at Harmon Lagoon has increased by about $5 million due to additional
requirements imposed by the New York State Department of Environmental

Conservation. (Grants are being sought from DEC to offset these additional costs). The
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replacement of the Poughkeepsie Yard has been deferred into the following capital
program, while MNR evaluates the feasibility of extending Hudson Line service from

Poughkeepsie to Rhinecliff.

Network Expansion

The budget for this category will increase by $5 million, which includes an additional
$4 million required to purchase the right-of-way of the Maybrook Branch, a railroad line
connecting Beacon, New York with Danbury, Connecticut. In addition, the two Trans-
Hudson study projects will be merged into a single project that combines the Alternatives
Analysis and the Draft Environmental Impact Statement. This is consistent with the
approach being followed for MTA projects being evaluated under MTA's Long Range

Planning Framework, and with new Federal guidelines for Major Investment Studies.

Miscellaneous

The budget for this category, which includes studies and designs to assist in the
development of future capital programs, program reserves, management and support
facilities and administrative costs, has decreased by $18 million. A new project ($3
million) for the development of 1997-2001 capital projects has been added to the

program.

MTA Bridges and Tunnels

MTA Bridges and Tunnels continues to award its major contracts on schedule, including
B&T’s most important new initiative, Electronic Toll Collection, as well as structural
work on the Triborough Bridge and deck resurfacing on the Verrazano Narrows Bridge.

The rehabilitation of the anchorage at the Bronx Whitestone Bridge is expected to be
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awarded by the end of this year. Total project commitments expected by the end of 1994

are $397 million,

The current budget proposal keeps the total amount of its capital program at the same
level as proposed in October 1992, but has some significant increases in specific projects,
which are funded by decreases in other categories. Table VII and the discussion following
summarize the proposed changes to MTA B&T’s 1992-1996 capital program by

investment category:

Table VII: B&T Capital Program by Category $ in millions

Change
Category 1992 Plan 1994 Budget Proposed (From 1994)
Structures $253 $278 $246 ($32)
Roadways and Decks 149 136 140 4
Toll Plazas 37 25 35 9
Utilities 66 60 67 7
Service Buildings 99 105 110 5
Miscellaneous 0 0 6 6
Total $604 $604 $604 $0

Numbers may not total due to rounding
Structures

The budget for this category will be reduced by $32 million, primarily reflecting a
reduction of $13 million in the amount budgeted for the Queens Midtown Tunnel. Due
to a substantial increase in the estimated cost of rehabilitating the tunnel’s ceilings and
walls, the estimated total cost for this project has increased from $67 million to
approximately $80 million. As a result, B&T will conduct the work in phases.

Improvements to the north tube and its associated toll plazas and vent buildings will be
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funded in the current capital program, while improvements to the south tube will be

deferred to the next capital program.

Roadways and Decks
The budget for this category will increase by $4 million, reflecting a number of small

budget increases and administrative adjustments.

Toll Plazas

The budget for this category will increase by $9 million, primarily due to a substantial
increase in the cost of the final negotiated contracts for the purchase and installation of
electronic toll collection equipment, now budgeted at $26 million. Negotiations for the
customer service center required to implement ETC are continuing, with the contract
expected to be awarded in November. A small new project ($300,000) was added to the
program to study various methods of transferring cash from the toll booths to service

buildings for security purposes.

Utilities

Projects in this category include the replacement, rehabilitation, or upgrade to
mechanical, electrical and lighting systems and tunnel ventilation equipment. The budget
for the category will increase by $7 million, reflecting revised estimates for various
projects and the acceleration of a project to install variable message signs at the Throgs
Neck Bridge into the current capital program. These increases are partially offset by the
deferral of rehabilitation work on electrical substation and feeder cables at the Throgs

Neck Bridge to the next capital program; this will not impair the function of the facility.
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Service Buildings

The budget for this category will increase by $5 million, as the result of a higher cost
estimate for the rehabilitation of the service building at the Triborough Bridge and other
projects. The design of office space to allow B&T to vacate its existing offices at 10
Columbus Circle, and the construction of the service building expansion at the Verrazano

Narrows Bridge have both been deferred into the next capital program.

Miscellaneous

This is a new budget category established to contain projects of program-wide
applicability that were formerly contained within the Structures category. These include
allocations for the cost of protective liability coverage, independent engineer services, and

value engineering services. The initial budget is $6 million.

Impacts on Funding

This staff summary recognizes an overall 1992-1996 MTA Capital Program funding
increase of $12 million, representing a decrease of $28 million for the NYC Transit
capital program and an increase of $40 million to the commuter rail programs. The NYC
Transit program is subject to further reductions of $500 million pending a response from

the City of New York on the level of capital funding that it will contribute.
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Alternatives

The Board has alternatives to the one recommended in this staff summary:

1. The Board could choose not to accept all or a portion of the budget modifications
requested by the agencies. This is not considered a viable alternative, since the
changes requested in this staff summary are considered to represent an optimal
program that accommodates current project costs, schedules and scopes while

maintaining an overall balance with projected funding levels.

2. The Board could choose a different set of projects to be reduced from the NYC
Transit capital program in response to the City reductions. While a different set of
cuts could be recommended and still meet the criteria for reducing the program, the
recommended list has a firm rationale and has been widely distributed and discussed
among the MTA’s funding partners. In the absence of a significant flaw, this list

should be adopted.

Recommendation

The MTA Board should approve the proposed capital program amendments for
submission to the CPRB, to be modified by the recommended list of project deferrals if
the City of New York does not restore its full funding contribution as assumed in the
currently approved capital program for NYC Transit. Further, it is recommended that this
staff summary be submitted to the CPRB to fulfill the reporting requirement on the
impacts of the $500 million City funding shortfall. Two resolutions for MTA Board

approval are attached.




MTA BOARD RESOLUTION

WHEREAS, the MTA Capital Program Review Board ("CPRB") approved the 1992-1996
New York City Transit Authority Capital Program on December 17, 1993;

WHEREAS, it has been the practice of the MTA Board, pursuant to Public Authorities
Law Section 1269-b to submit, as necessary, periodic amendments to the CPRB;

WHEREAS, the New York City Transit Authority has submitted a revised 1992-1996
Capital Program proposal for review by the MTA Board as described in the attached Staff
Summary;

WHEREAS, a revised estimate of available funding for the New York City Transit
Authority Capital Program is provided in the attached Staff Summary;

WHEREAS, an approved New York City Transit Authority Capital Program is necessary
to continue the process of maintaining and improving the infrastructure, facilities and
rolling stock of the transit system;

NOW THEREFORE BE IT RESOLVED, that the MTA Board approve for submission
to the MTA Capital Program Review Board an amendment to the 1992-1996 New York
City Transit Authority Capital Program as described in the attached Staff Summary and
that MTA staff be directed to submit the necessary documents to the CPRB.

Adopted November 22, 1994



MTA BOARD RESOLUTION

WHEREAS, the MTA Capital Program Review Board ("CPRB") approved the 1992-1996
Capital Programs for the Long Island Rail Road and the Metro-North Commuter Railroad
on December 17, 1993;

WHEREAS, it has been the practice of the MTA Board, pursuant to Public Authorities
Law Section 1269-b to submit, as necessary, periodic amendments to the CPRB;

WHEREAS, the Long Island Rail Road and the Metro-North Commuter Railroad have
submitted revised 1992-1996 Capital Program proposals for review by the MTA Board
as described in the attached Staff Summary;

WHEREAS, a revised estimate of available funding for the Commuter Railroad Capital
Programs is provided in the attached Staff Summary;

WHEREAS, approved Capital Programs for the Long Island Rail Road and the Metro-
North Commuter Railroad are necessary to continue the process of maintaining and
improving the infrastructure, facilities and rolling stock of each commuter rail system;

NOW THEREFORE BE IT RESOLVED, that the MTA Board approve for submission
to the MTA Capital Program Review Board an amendment to the 1992-1996 Commuter
Railroad Capital Programs as described in the attached Staff Summary and that MTA staff
be directed to submit the necessary documents to the CPRB.

Adopted November 22, 1994
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MTA 1992 — 1996
Capital Program Amendment

Significant New Projects and Deferrals

The attached tables list significant new projects added to and
projects deferred from the 1992 — 1996 Capital Program. The
tables exclude projects created or deleted for administrative
purposes.

November 1994 MTA Board Cycle



New York City Transit 1995 Capital Budget

($ in Millions)
New Projects

Project
Category Project Description Cost
Stations AFC Egpt: NYCDOT $16.3
AFC Circuits: Livingston Plaza 5.3
Line Equip Tunnel Lighting: Dyckman —96 St: Bwy/7th Ave 40.8
Vent Plant Wrap—Up: 6 Locations 18.0
Line Struc Lenox Invert Reconstruction—Design 8.2
Atlantic Ave Water Remedy Phase || 10.4
Sig/Comm Switch/Fiber Node: ENY 2.9
Power Joralemon/Willow Place Substation 18.5
Substation Encl:53, 143 Sts:Bwy—IRT 2.3
Substation Encl:Gates/Ridgewood —~BMT 1.1
Substation Encl: Dyckman St. 1.1
Yards E.180th:Wall/Unionpt Shop 2.6
I/H Switches (1995} 4.0
Depots Gleason Depot Mod: 34 CNG Buses 1.2
Gleason Mod: 100 CNG Buses—Design 1.2
Svc Vehicles Purchase and Overhaul 24 Flatcars 3.2
Miscellaneous  Coliseum Depot Data Equipment 0.5
SIRTOA Rehab St. George Tunnel—Design 1.8

A/D-—1



New York City Transit 1995 Capital Budget

$ in Millions
Deferred Projects

Amount
Category Project Description Deferred
Cars Train Operator Seats: 1996 $1.2
Stations Anti—Fare Abuse Modules 12.6
Rep! Multi—-Pac Machines 1.2
Lex Ave/53 St Station Rehab 19.9
Broadway—Nassau Station Rehab 211
42 St/6 Ave Station Rehab 24.2
Jay St—Boro Hall Station Rehab 28.5
50 St—Rock Ctr Station Rehab 17.6
72 St Station Rehab *
Line Equip Tunnel Lighting:Hoyt St—-Times Sq:Bway/7th Ave 54.9
Tunnel Lighting:Bergen Av—96 St:Lenox Av 253
Sig/Comm Reserve for New Technology Signals 130.7
Power Substation Eqpt:Broadway/Houston—-Bwy 8.3
Substation Encl:Broadway/Houston—Bwy 5.9
Substation Encl:53 St(East):Roosevelt Isl 125
Shops Electronics Shop Exp.: ENY 1.0
Add Capacity Conceptual Design: Second Avenue 22.5
Misceilaneous 1994 Pile Testing Construction 1.2
SIRTOA St. George Car Washer 1.8

* An estimate for construction is not available for 72nd Street, because
additional time and effort is required to develop a scope of work for
the station that will satisfy customer and operational concerns.



Long Island Rail Road 1995 Capital Budget

$ in Millions
New Projects

Project
Category Project Description Cost
Stations Station Restoration/Rehab: $1.5

Sea Cliff and St. James
Rolling Stock Disc Brake Replacement 1.8
Track Track Maintenance Equipment Il 89
Miscellaneous  63rd Street Tunnel 10.0
PENN 42 Slots 15.0

Deferred Projects

Amount
Category Project Description Deferred
Shops &Yards  Morris Pk Heating Plant Replacement $3.3

A/D-3



Metro-North Railroad

$ in Miliions |
New Projects

Project

Category Project Descriptions Cost
Rolling Stock East of Hudson Diesel Coach Option $16.0
Stations Fordham Station Building Improvements 0.5
New Hamburg Parking 1.3

GCT Revitalization 30.0

GCT Sky Ceiling 3.5

Track & Structures North Ave. Bridge-New Rochelle 0.9
W. Lincoln Ave.-Scott's Bridge- Mt. Verno 0.7

CP 215 Pelham Turnouts 4.0

North Street Bridge - Rye 1.0

Communications & Signals Telephone Upgrade - Harmon 0.5
Emergency Control Center-Design 0.3

Power Relocate Power Supervisor to GCT 59
Miscellaneous 1997-2001 Program Development 3.0

Deferred Projects

Amount

Category Project Descriptions Deferred
Rolling Stock 2 W of Hudson Diesel Locomotives 4.8
Stations Automated Ticket Selling 5.0
Track & Structures Yonkers Viaduct Rehabilitation 12.0
W of Hudson Passing Sidings 47

Communications & Signals  Upper Hudson/Harlem Go No-Go 1.9
Poughkeepsie Yard/T & E Facility 12.3'

Shops & Yards

* Partial Deferral

A/D-4
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Bridges and Tunnels

$ in Millions
New Projects
Project
Category Project Description Cost
Toll Plazas Study - Money Transfer System $0.3
Deferred Projects
Amount
Category Project Description Deferred
Structures Rehab Tunnel Ceilings & Walis - $13.2 *
Queens Midtown Tunnel
Utilities Rehab Electrical Substations/FFeeders - 1.5
Throggs Neck Bridge
Buildings & Sites Expand Service Building- 3.3
Verrazano Narrows Bridge
1.3

* Partial Deferral

Replace Offices - 10 Columbus Circle

A/D-5



: m Metropolitan Transportation Authority

MTA 1992 — 1996
Capital Program Amendment

NYCT Project Listing

November 1994 MTA Board Cycle
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