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MEMORANDUM

Date: | ppri1 11, 1995 MUNICIPAL
To: . ASSISTANCE
: Board of Directors BY FACSIMILE CORPORATION
From: ‘ FOR THE CITY
: Quentin B. Spector OF NEW YORK

Re: | geverance IIc Update

With Severance IIc participation falling short of
expectations, the City has extended the deadline from March
31 to April 12. By March 31, the City had received 1,483
applications, of which 936 were full-time employees and 547
were part-time employees, mostly at the Board of Education.

To boost voluntary severance and perhaps to bolster its
general bargaining position, the City is undertaking a
complicated maneuver which involves Civil Service procedure.
Specifically, it is advising agencies (Attachment A) that it
will certify a long-delayed promotion list for certain high-
level clerical positions, which, because of the long delay
in filling through Civil Service, are staffed mostly with
provisional employees. The effect of moving this list is to
displace provisional employees who have no Civil Service
status or jobs once displaced, and to create vacancies which
will remain largely unfilled. The City is sending the
letter enclosed as Attachment B to the provisionals who
would be displaced by the certification of the promotion
list. While the City is empowered to accomplish the same
end with straightforward layoffs, under Civil Service
procedure the approach contemplated by the City is not
considered a layoff.

The City hopes this action will generate 500-600
applications to Severance IIc.

The City may have an additional reason for targeting this
employee group. The City feels that the union representing
them had actively undermined earlier severance efforts by
advising members not to participate as the City would not
follow through on its layoff threats. Undoubtedly, the City
expects that some publicly administered punishment will be
duly noted by the uncooperative and the so-far cooperative
alike. _

While these measures will almost certainly enable the City
to achieve the headcount target agreed to with MAC (201,240
by June 30), it is unlikely the City will achieve its more
ambitious target (even after scaling it back by 2,000 in
February) of 197,965. At the end of February, the most
recent report, the headcount was 202,580. Assuming that
Severance IIc will yield 1,800 reductions (estimating
applicants to date as 1,200 full-time equivalents, or FTE's,
plus all the 600 provisionals), the headcount by month's end
will drop to about 200,800. After that, it is unlikely to
be reduced much further unless there are layoffs.
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Separately, there is a complication with the Board of
Education headcount, which I hope will be resclved socon. As
you recall, MAC permitted the BOE to count part-time
employees toward its target on a FTE basis provided an
acceptable system for counting emplovees were devised. We
have just obtained the first report from this system jointly
developed by OMB and BOE staff, and we were troubled to
discover that there is an unexplained variance from standard
reporting indicating there are nearly 500 more full-time
City-funded teachers. We knew the part-timer reporting was
unreliable, but we expected we could rely on the long-
accepted methodology for reporting on full-time positions.
Without adequate reconciliation of this wvariance, the City's
headcount may be 500 greater than previously reported, an
alarming development, whose most minor implication, perhaps,
is risk to the Clty's headcount commitment to MAC., We are
working with OMB and BOE aided by the staffs of the Clty and
State Comptrollers and FCE to sort this out.
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DEPARTMENT OF
PERSONNEL

OF THE CITY OF NEW YORK

3 WaHMoTON STREREY, NEW Yo, NY 10064

LEatan Baapios-Bant
CITY PERIONNEL DIRECTON O M ISIONER

MEMORANDUM D/#F//

M
To: Agency Persoanel Officers
From: Lilllam Barrica-Panli
Date:; March 31, 1995

Subject: Severance for Pure Provisional Principal Administrative Associates

Pleass be advised that the Cltywide promotion lst for the title of Principal Administrative
Assoclate (PAA) will be cortified to all agencies who have PAA provisionals betweer the end
of April and the middle of May. In accordance with Civil Service Law and the Rules und
Regulations of the Clty Personnel Director, agencles will be required to remove all pure
provisionals from the titls of PAA, You should immsdiately contact your OMB Annlyst to
determine whether you will be allowed ‘v backfill any of the resulting vacancies from ths
Cltywide promotion list.

Severance [I-C has been extended. You should strongly advise all pure provisional PAAs 1o

avail themselves of this cpportunity, A Severance II-C Reopener At Pisk letter is attached for

your purs provisional PAAs. Please distribute this letter immediately. Pure provisionsl PAAs
- who do not take sevarance, will not be permitted tc remain on your payroll.
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DEPARTMENT OF b

PERSONNEL

THE CITY OF NEW YOQRK

2 WasHNaTON $7aeyT, New Your, NY 10004

Linuiam Bannrossfacu
CITY PRRSGNNEL DIRICTON COMMSIINER,

March 31, 1998

MHFT

M

Desr Employee:

This is to sdvise you that the Cltywide promotion list for Principal Administrative Associate
(PAA) s being certified to all sgencies, In accordance with Clvil Service Law and the Rules

and Regulations of the City Personne! Director, all pure provisional PAA: in gll Clty ngencies
will be tarminared from City employment,

The filing period for Sevarance H-Chasbeenaxtendad In light of your status &s a pure
provisicnal PAA, you are strongly advised to aveil yourself of this final opportunity to take
severance,

Very truly yours,

Lilllam Barrios-Paotl



DRAFT 3 TO: Eugene Keilin
BRpril 7, 1995 FAX: 867-7980
FROM: Quentin B. Spector
(212) 775-0010 phone

Hon. Marc V. Shaw (212) 715-0042 fax
Director

QFFICE OF MANAGEMENT MESSAGE: Revised as
AND BUDGET discussed at lunch.

75 Park Place - b6th

Floor

New York, N.Y. 10007
Dear Marc:

On January 11 and again on March 17, you wrote me about the
re-opening of the application period for the "Severance II"
program and about several adjustments to that program, now
referred to as Severance IT B and II C. This letter will
confirm verbal understandings that these re-openings and
adjustments are acceptable to the Municipal Assistance
Corporation.

As this fresh approval indicates, MAC is fully supportive of
the City's efforts to cut recurring costs through permanent
workforce reductions. However, as discussed, we must note a
disappointment.

The MAC Board approved Severance II initially in December
just after the City increased its headcount reduction target
to over 20,007 City-funded emplovees, one-third more than
the City had committed to the previous June, but since then,
the City has scaled back its target by 2,000 positions to
18,00C. Though we are confident that the City's commitments
ro MAC will khe met, we are not as confident that the City
will achieve even the 18,000 target. Your explanations for
these developments are not unreasonable. And yet, to the
extent the City, aided by a unique rescurce from MAC, falls
short of its own workforce reduction targets, the task of
balancing future budgets becomes all the more difficult.

Very truly yours,

Quentin B. Spector
Executive Director

cc: Board of Directors

OBS:ga



MEMORANDUM OF AGREEMENT
DATED AS OQF JULY 19, 1990
Page 2

2. The City will make the pnroceeds provided pursuant to
Paragraph 1 available to the Transit Authority and the
School Construction Authority, in accordance with Schedule
A

3. The City and the Corpcration will consult prier to any
issuance of bonds by the Corporation or the City pursuant to
Paragraph 1 regarding funding of the Capital Funding
Requirement for each vear. The City and the Corporation
will each notify the other in writing as to issuances
completed and funds made available to meet the Capital
Funding Reguirement £or each year.

The Corporation will make available to the City for
operating purposes an aggregate of $1.320 billion over the
City's 1991 through 1997 fiscal vears, in accordance with
Schedule B.[ Sucnh tuncs will be made avallablé tTom earnings
“on and releases from certain of the Corporation's funds and
debt service reducticns from the Corporaticn's issuances of
its bonds for refunding purposes. The Corporation made
available an aggregate of $145 million of its funds for
operating purposes to the City during the 1990 fiscal year
which were previously committed to the Transit Authority and
School Construction Authority under the Transit Agreement
and the Schools Agreement. The amounts to be made available
by the Corporation to the City for operating purposes in
fiscal 1991 through 1997, together with the amount made
available for such purpose in fiscal 1990, aggregate $1.465
billion. The Corporation will also continue to make
available to the City the funds which it committed for
operating uses under the Transit Agreement and +he Schools
Agreement, the balances of which are shown in Schedule C,
The City will include the funds made available by the %
Corporation pursuant to Paragraph 4 as revenues in its ﬁ
operating budgets for each of the fj s through 1997, |
in accordance with Schedule B,ﬁor as may otherwise pe agreed

by the Corporation an 1ty

6. The Capital Funding Reguirement for each fiscal year
through fiscal 1997 will be deemed to have been met for
purposes of the Transit Agreement and the Schools Agreement
if proceeds from the sale of the City's bonds or the
Corporation's bonds, or a combination thereof, have been
made available to the Transit Authority and the School
Construction Authority, as shown in Schedule A.

(F i prroviaion A, w/%/ Te weed S frroviaion B 7




at $100 million annually by fiscal year 1996; and
c) the City and the municipal unions will use
their best efforts to achieve an additional $1C0
million in recurring savings in the cost of
providing medical benefits to the municipal
workforce beginning in fiscal year 1986¢. The City
will report to the Corporation on its progress in
achieving such cost reductions as the Corporaticn
may from time-to-time reqguest.

Paragraph 3 of the Memcorandum of Agreement dated
June 23, 1994 shall be modified tc read as
follows:

3. The funds made available by the
Corporation pursuant to paragraph 1,
above, are intended to produce
permanent reductions in the size of
the City-funded workforce, and the
City shall apply such funds solely
for direct expenditures incurred on
account of the separation from
service of employees on the City-
funded payroll during the period
April 1, 1994 through July 31, 199>
(August 31, 1995 in the case of
certain employees of the Board of
Education) limited to the following
expenditure categories: severance
payments and hesalth insurance
premiums required pursuant to the
Severance Agreement as furnished to
the Corporation, terminal leave
payments, and mandatory unemployment
insurance, provided, however, that
such funds may be applied (a) in
connecticn with emplcoyees cf the
Board of Education whose date of
separation is in July or August 1995,
only if such employees completed the
performance of service before July
and if such employees continue on the
payroll past June because they are on
a twelve-month payroll cycle, and ({(b)
in connection with all other
emplovees whose date of separation is
in July 1995, only if the formal
procedures required to separate such
employees from service were commenced
before July and if such employees
continue on the payrcll past June
either {1} to exhaust terminal leave
or (ii) to satisfy a notice
requirement in order to receive
retirement benefits.

The provisions of the Memorandum of Agreement
dated June 23, 1994 remain in effect and apply to
the Severance II program and the funding therefor
except where the instant Memorandum of Agreement
modifies such prior Agreement; provided, however,



March 22, 1995
DRAFT

Hon. Marc V. Shaw

Director

OFFICE OF MANAGEMENT AND BUDGET
75 Park Place - 6th Floor

New York, N.Y. 10007

Dear Marc:

On January 11 and again on March 17, you wrote me about the
re-opening of the application period for the "Severance II"
program and about several adjustments to that program, now
referred to as Severance II B and II C. This letter will
confirm that these re-openings and adjustments are
acceptable tec the Municipal Assistance Corporation. Let me
mention at the same time that the agreement between the
Mayor and our Chairman that would give formal effect to the
approval by MAC's Directors of the Severance II program has
not yet been entered into. A new draft of this agreement is
being sent concurrently to OMB Counsel, and I hope that we
can conclude this matter expeditiously.

Very truly yours,

Quentin B. Spector
Executive Director

QBS:ga
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City of Naw York

Office of Manmgemant anel Budg@ ‘
75 Fatk Placs + Naw Vork, MY 10007
(21 788-8504

hore V. Shaw
Blravtor March 17, 1993

Mr. Quentin B, Spector, Executive Director

The Municipal Assistance Corporation of the City of New York
One World Trade Center, Siute 8901

New York, N.Y. 10048

Deat Quentin:

As we have discussed, the City and the affegted municipal unions have agresd to recpen the
severance program, Wa expect thsi the window period will run from March 13 through March 21, Fuli-
time, snd limited groups of hourly and per diem, employess of the City and Board of Education will be
eligible to participate. The ity requests that hourly and per diem employees of the Board who acoept
severance be counted toward the headcount reduction target in accordance with the rules established in
the Severance II. ‘We are not requesting that hourly and per diem employees of the City who accepi
severance be counted toward the headcount reduction: target. At this time, the City is exploring strategies
to maximize participation in the program, which may inchule another round of “at-risk" letters, and will
certainly include efforts by the City and unions to publicize this program mere effectively than last time.

The Severance II bensfit schedule will again be applied to full-time, hously and per diem
employees, with hourly and per diem employess to reveive a pro-rated payment based on the formula
established in the January 1995 program (and described in my January 11 letter to you). Heaith benefits
will also be identical to those provided in Severance I, and will be the same for full-time, hourly and per
diem employees. Finally, the City will agein not contest any employee's claim to unemployment insurasce
benefits solely due to the emplovee's participation in the program; and most employees will receive their
pecrued leave payments in three equal installments over three fiscal years.

Pursuant to the City's agreement with the MAC, the City will finance this program from the
expected receipt of State and Feders! reimbursement of specific costs sssociated with Severance 1. The
City has received assurances that approximatety $11 néllion in State, and $17 million in Federa!
reimbursement will be forthcoming. Tt should be noted that the actual city funded headcount at January
31, 1995 was 202,850 and we estimate it would decline by another 500 by the end of February.

Please do not hesitate to: contact ms or my stafl with any questions or comments.

Sincerely,

Marg V. Shaw
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* Includes approvimately 1,481 part-tinme employees, which equate o
approxirearely 1,177 full-timsz employees.
*+ Includes approximaiely 511 full-time and 118 part-time eruployess.



March 22, 1995 DRAFT

Hon. Marc V. Shaw

Director

OFFICE OF MANAGEMENT AND RBUDGET
75 Park Place - 6th Floor

New York, N.Y. 10007

Dear Marc:

I have received your March 8 letter notifying the
Municipal Assistance Corporation that the City has made
payments or has bond proceeds available to pay an aggregate
of $195 million to the New York City Transit Authority
toward the Capital Funding Requirement for the TA in fiscal
year 1995,

The amount so certified is $245 million less than the
full fiscal year 1995 Capital Funding Requirement for the TA
as set forth in our 1986 Memorandum of Agreement and
reiterated in the revised Memorandum of Agreement of 1990.
We note, however, that Mayor Giuliani's January 1995 Capital
Commitment Plan shows a $245 million capital commitment for
TA capital projects by December 1996. Since such scheduling
is consistent with discussions between MAC, City, and
Metropolitan Transportation Authority officials, and since
we have only recently briefed the new Governor's staff on
these discussions {(the Governcr being a party to the 1986
and 1990 Memoranda of Agreement), the Municipal Assistance
Corporation sees no cause at present to take action under
the 1990 Memorandum respecting capital funding for the TA
other than to send this letter as part of the consultation
with the City stipulated in the 1990 Memorandum.

Yours truly,

Quentin B. Spector
Executive Director

QBS:ga
cc: Eugene J. Keilin

Peter E. Stangl
Louis R. Tomson, Esdqg.



City of New York

Office of Management and Budget
75 Park Flace = New York, NY 10007

March 9. 1995

Mr. Quentin Spector

Executive Director

Munictpal Assistance Corporation
One World Trade Center

Suite 8901

New York, NY 10048

Dear Mr. Spector:

Pursuant to Section Three of the Memorandum of Agreement dated as of July 19, 1990
(the "Memorandum”) by and among the Governor of the State of New York, the Mayor of the
City of New York (the "City") and the Chairivan of the Municipal Assistance Corporation for the
City of New York (the "Corporation"), the City hereby notifies the Corporation that on
November 10, 1994 the City issued $1,300,000.000 General Obligation Bonds, Fiscal 1995
Sertes B, of which $75,000.000 was used toward the Capital Funding Requirement (as defined in
the Memorandumy) for the New York City School Construction Authority for fiscal year 1995,
Furthermore, payments of $98.839,834.76 toward the Capital Funding Requirement for the New
York City Transit Authority for fiscal year 1995 have been made as follows: (i) $14,989,722.13
from $885,822.405 General Obligation Bonds, Fiscal 1994 Series E, F and G, issued on
December 9. 1994, (i1) $6,442,669.58 from $1,069.570,000 General Obligation Bonds, Fiscal
1994 Series H and I, issued on March 24, 1994 and (iii) $77,407.443.05 from $1,300,000,000
General Obligation Bonds, Fiscal 1995 Series B, issued on November 10, 1994, The New York
City Transit Authority has notified the City of total spending to date during fiscai year 1995 in
the amount of $116.511,950.11. The resulting difference between spending and the amount
reimbursed by bond proceeds (i.¢., $17,672,115.25) is due to a lag in the timing of spending and
the subsequent reimbursement from the bond proceeds’ account. There are sufficient bond
proceeds on hand to cover both the pending transfer of funds and an additional $78,488,049 99
yet to be spent by New York City Transit. The City will apply such bond proceeds upon receipt
of evidence of capital spending as is customary.

Sincerely,

2

Marc V. Shaw
Director of Management and Budget

cc: Alan Anders
Marjorte E. Henning
Patrice Mitchell
Mark Page
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March 22, 1995 DRAFT

Hon. Marc V. Shaw

Director

OFFICE OF MANAGEMENT AND BUDGET
75 Park Place - éth Floor

New York, N.Y. 10007

Dear Marc:

T have received your March 9 letter notifying the
Municipal Assistance Corporation that the City has made
payments or has bond proceeds available tc pay an aggregate
of $195 million to the New York City Transit Authority
toward the Capital Funding Requirement for the TA in fiscal
year 1995.

The amount so certified is $245 million less than the
full fiscal year 1995 Capital Funding Requirement for the TA
as set forth in our 1986 Memorandum of Agreement and
reiterated in the revised Memorandum of Agreement of 1990.
We note, however, that Mayor Giuliani's January 1995 Capital
Commitment Plan shows a $245 millicon capital commitment for
TA capital projects by December 199%6. Since such scheduling
is consistent with discussions between MAC, City, and
Metropolitan Transpcortation Authority officials, and since
we have only recently briefed the new Governor's staff on
these discussions {the Governor being a party to the 1986
and 1290 Memoranda of Agreement), the Municipal Assistance
Corporation sees no cause at present to take action under
the 19920 Memcrandum respecting capital funding for the TA
other than to send this letter as part of the consultation
with the City stipulated in the 1990 Memorandum.

Yours truly,

Quentin B. Spector
Executive Director

OBS:ga
cc: Eugene J. Keilin

Peter E. Stangl
Louis R. Tomson, Esqg.



Date:

To:

From.

MEMORANDUM

March 20, 1995 MLINICIPAL
. ASSISTANCE
Board .f Directors CORPORATION
. FOR THE CITY
Quentin B. Spector OF NEW YORK

Severance Ilc

Last week I briefed each of you (except John Campell) on the
City's reopening of the Severance II1 program, approved by
the Board at its meeting December 5, 1994, Severance IIc
(Severance I1la & I1b were offered in November and January)
will be financed with funds remaining from the earlier
efforts, including $28 million of reimbursements from the
State and federal governments for their shares of the costs
for certain participants in Severance I last Spring. Such
reimbursements are subiject to the MAC agreement. The
features and results of the various programs are summarized

on the attached table.

Although no action on the reopening was required by the
Board, the Chairman had some misgivings, shared to some
extent by the entire Beard, about the efficacy of yet
another severance initiative. I grouped these concerns into
three broad questions, which I posed to the City. Following
are the questicons and the City's responses.

1. How will making the same severance offer a third time
essentially to the same emplovees succeed in enticing new
participants off the Tity's payroll?

The City feels that Severance ITa & IIb had a disappocinting
response because the programs had been rushed, with the
result they were poorly administered and union cogperation,
not fully secured at the cutset, was spottv in urging member
participation.

This time, the City claims it has Ilined up pledges to
promote the program down to at the union local level. The
City also had the preogram forms and paperwork approved,
printed and ready when the severance window opened on the
13th. The City's labor negotiators have estimated that with
these improvements, the new severance round will yieid 1,200
to 1,500 participants.

To some degree, the success of the severance program turns
on the credibility of the City's threat of layoffs. On this
point, the Administration seems divided into two camps. One
camp favors layoffs, at least selectively, to signal the
sericusness of the City's commitment both to reach headcount
targets and te bolster the City's credibility in the
forthcoming negotiations for the $600 million union
concessions. The other camp argues that this year's
headcount targets and the incremental savings that achieving
them would produce in FY 95($10 million for about three



Municipal Assistance Corporation
For The City of New York

Roard of Directors
Severance IIc
March 20, 1985
Page 2

months) are insignificant compared with the $600 million of
labor savings needed in FY 96. Proponents of this view
worry that layoffs before the City has exhausted the
possibilities for voluntary reductions will poison the
negotiations.

So far, the latter camp seems to be prevailing.
Nevertheless, the City is examining a series of layoff
options, including formal at-risk letters possibly signed by
the First Deputy Mayor. Layoff candidates are being
identified, and drafts of the exact wording of at-risk
letters (the first formal step in layoffs} are under
discussion internally, if not with the unions. The
Administration expects to make the decisions on these
matters this week, after evaluating the response to the
first week of the new severance program.

2. How will the City meet its headcount targets 1f the new
severance round is not as successful as hoped?

As of the end of January, the City-funded headcount was
202,890. This was 1,650 employees shy of MAC's target of
201,240 by June 30, and 4,925 shy of the City's subsequently
established and more ambitious target of 197,965 by the same
date. Although the February headcount tally is incomplete,
OMB estmates it well report a decline of another 500
employees from the January headcount. Between the re-opened
severance program and normal attrition, it is likely the
City will easily achieve the MAC target. Failing that,
however, I am told that the Mayor will go forward with
layoffs necessary to meet his commitment to MAC.

Reducing headcount by 3,275 employees beyond the MAC target
is much less certain. BEven if the City's assumptions for
the severance program and attrition are fully realized, the
Administration is highly unlikely to achieve a headcount of
197,965 employees by June 30 without resort to layoffs. As
mentioned above, the layoff decisions are complicated by the
City's overall labor relations goals.

3. What did the City obtain from the labor unions in return
for a re-opening of the severance program?

From the foregoing discussion it is evident that for this
severance round, the City sought no new concessions from the
unions. Rather, the City seems to be concluding that a
demonstration of good faith as a prelude to negotiations
over $600 million of concessions is as ilmportant, if not
more important, than the success of the new severance
program itself.
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(8 In millions)

Orlginal MAC '. - $200
Additional MAC _ab
TOTAL from MAC $230

Estimated Costs of Sev. | re Ub

Severance Lumnp Sum | - (118)
Terrainal Leave-paid out , (20}
Fatimated-remainder to he paid out {20)
FICA-paid out (16)
Estimated-remainder o he paid out (1}
UlIB-paid out (26)
Esrimated-remainder to be paid out (8}

Health & Welfare

Gpy, 1 = 4193 x $2835 {9 months Health) {12}
Cey, 11 = 4517 x $1830 {6 months Hesalth) (8)
TOTAL $(223)*

¥Exclusive of HA & OoTe

-
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Date:

To:

From:

MEMORANDUM

March 14, 1995 MUNICIPAL
, ASSISTANCE
Eugene J. Keilin CORPORATION
FOR THE CITY

Quentin B. Spector OF NEW YORK

Severance Ilc

The City is undertaking a new severance program called
Severance IIc. The program runs from March 13 through March
31. It is dubbed Severance IIlc since it offers virtually
the same terms and benefits as Severance IIb which ended
January 18, and is cffered to the virtually the same
employees eligible for both earlier programs. The
attachment summarizes the costs and features of the various
severance programs tc date.

The Severance IIc will be financed with funds remaining from
the first two efforts, including $28 million of
reimbursements from the State and federal governments for
their shares of the costs for certain participants in
Severance I last Spring. The City hopes for 1,200 to 1,500
participants.

As a result of a telephone poll, directors agree that re-
opening a severance program that the MAC Board has already
approved requires no new acticn. However, the directors
wish to know the City's responses to the fcollowing three
questions:

1. How will making essentially the same severance offer a
third time to the same group of employees succeed in
enticing new participants off the City's payroll?

The City feels that Severance II had disappointing results
because it had been rushed, with the result the program was
poorly administered and union cooperation, not fully secured
at the outset, was spotty in urging member participation.

This time, the City c¢laims it has lined up a pledge from
most of the locals to promote the program. The City also
had the program forms and paperwork approved, printed and
ready when the severance window opened on Monday. The
City's labor negotiators are confident that with these
improvements, a new round of severance will yield 1,200 to
1,500 participants.

To some degree, the success of the severance program turns
on the credibility of the City's threat of layoffs. On this
point, the Administration seems divided. On one side, OMB
favors layoffs, at least selectively, to signal the
seriousness of the City's intent. O©n the other side, Labor
Relations argques that this year's targets and the
incremental savings achieving them would produce ($10
million for about three months) are insignificant compared



Municipal Assistance Corporation
For The City of New York

Eugene J. Keilin
Severance I1lc
March 14, 1995
Page 2

the $600 million of labor savings needed in FY 96. To this
end, the Labor Commissicner worries that layoffs before the
City has exhausted the possibilities for voluntary
reductions would pcison the negotiations.

Sc far, the Labor Commissioner seems to be prevailing;
hcwever, the City is examining a series of layoff optiocns,
including formal at-risk letters signed by the First Deputy
Mayor himself. The list of addressees for at-risk letters
are being prepared, and drafts of the exact wording are
still under discussion internally, if not with the unions.
The Administration expects to¢ make the final decisions on
these matters next week, after evaluating the response to
the first week of the new severance program.

2. How will the City meet its headcount targets if the new
severance round is not as successful as hoped?

Ag of the end of January, the City-funded headcount was
202,890, 1,650 employees shy of MAC's target of 201,240 by
June 20, and 4,925 shy of the City's subseqguent more
ambitious target of 197,965 by the same date. Informal and
as~vet~incomplete results for February suggest several
hundred additional departures have occurred. Between the
severance program and normal attrition, it is likely the
City will easily achieve the MAC target. Failing that,
however, I am told that the Mavyor will sign lay-off notices
himself in order to meet his commitment to MAC,

Reducing headcount by 3,275 employees beyond the MAC target
is much less certain., Even if the City's assumpticns for
the severance program and attrition are fully realized, the
Administration is highly unlikely to achieve a headccount of
197,965 employees by June 30 without resort to layoffs. As
mentioned above, the layoff decisions are complicated by the
City's overall labor relations goals.

3. What did the City obtain from the labor unions in return
for offering a new severance program?

The foregoing discussion makes clear that for this severance
round, unlike the earlier two, the City sought no new
concessions from the unions. Rather, the City seems to be
concluding that a demonstraticn of good faith as a prelude
to negotiations over $600 million of concessions is as
important, if not more important, than the success of the
new severance program itself,



MUNICIPAL

ASSISTANCE
CORPORATION
FORTHECTY
QF NEW YDRX
Severance Program Status Report as of 3-14-95
Number Counted Starting Ending
Employees toward Reduction Cost Funding Balance Balance
Program Description Participating Target {$miliions) Source {$millions) ($millions)
Severance | Severance payments up 6,126 6,126 120 New MAC funds. 200 80
to $15,000. Terminal
leave payments,
Temporary health
insurance.
Unemployment
insurance.
Severance ll A 90% of Severance | 5,374 5,070 N/A New MAC funds 110 N/A
package. Available to {380 millicn).
Board of Education on Advance of
full-Eme equivalent basis previously
(subject to MAC committed MAC
approval}. funds ($30mitiiont
Severance || B 80% of Severance | 629 492 100--110* - NIA 0-10
nackage. Available to
hourly and per diem City
employees and OTB
employees, Hourlies
and per diems not counted
toward reduction target,
Severance il C 90% of Severance | 1,200-1,500 Unknown at NIA State and Federal 28-.38 NIA
package. Available to {Enroliment period present partial

hourly and per diem City
and Board of Education
employees. City hourlies
and per diems not counted
toward reduction target.

March 13-31}

* MAC estimate for combined cost of Severance llAand | B

reimbursement of
Severance | cost,
{$28 milfion}.
Advance of
previoushy
committed MAC
funds (up to $10
miltion).
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DRAFT DRAFT

March 6, 1995

Mr. Quentin B. Spector, Executive Director

The Municipal Assistance Corporation of the City of New York
One World Trade Center, Suite 8901

New York, N.Y. 10048

Dear Quentin:

As we discussed on Friday, the City and the affectod municipal unions have agreed 1o reopen the
severance program. We expect that the window period will run from March 13 through March 31. Full-
time, and limited groups of hourly and per diem, employees of the City and Board of Education will bz
eligible to participate. Once 2gain, the City is not requesting that City hourly and per diem employees
who accept severance be counted toward the headcount reduction target established in the Severance
Memorandum of Undeorstanding between the City aod MAC, At this time, the City is exploring strategies
to maximize participation in the program, which may includs another round of “at-risk" letters, and will
certairly include efforts by the City and unions to publicize this program morz effectively than last time.

The Severance I benefit schedule will again be applied to full-time, hourly and per diem
employees, with hously and per diem employees to receive & pro-rated payment based on the formuls
established in the January 1995 program (and described in my January 11 letter to you). Health benefits
will also be identical to those provided in Severance 11, and will be the same for full-tirae, hourly and per
ciem employees. Finally, the City will again not contest any employee's claim to unemployment insurance
benefits solely due to the employee's participation in the program; and most employees will ieceive their
acerued leave payments in three equal instellments over thres fiscal years.

Pursuant to the City's agreement with the MAC, the City will finance this program fom the
expected receipt of State and Federal reimbursement of specific costs associated with Severance 1. The

City has received assurances that approximately $10 million in State, and $18 nillion in Federal
reimbursement witl b fortheoming.

Please do not hesitete to contact me or my staff with any questions or coraments.

Sincerely,
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FULL-TIME CITY FUNDED HEADCOUNT

12141193 1134/85 B/30/05  £/30/88
Agiuial Actual  Foracast Eoreces!

UNIEORM AGENCIES

Police Dept. - Uniformed 28,450 INA07 30618 30,8685
Police Dept, - Civilian 7,351 8,656 5,285 5,800
Fira Dept. - Uniformed 11,241 11.313 11,343 11,145
Fire Dept. « Clvilian 1177 1,108 1,088 1.036
Dept. of Sanitation - Uniformad 7,756 &,999 8,783 8,812
Dept. of Sanitation - Civilian 2,817 2,379 1,994 1,882
Dept, of Correction - Untformed 11,077 10,655 10,682 ©.844
Dept. of Corraction - Civitan 2,133 1,683 1,304 1,304
HEALTH AND WELFARE

Soclal Services 23,666 18,6815 19,413 19,131
Homeless Services 3,202 Z 811 2137 1,822
Human Resource Adminisiration 150 121 138 138
Dapt, of Health 2,161 2242 2270 2,387
Dept. of Mentai Health 248 178 202 202
QTHER MAYQRAL

Housing Preservation & Devel. 1,296 1,028 Q27 TE3
Environmental Protection 4,858 4 536 4,717 4,737
Dept. of Financa 1,857 2 336 2,449 2417
Dept. of Transportation 5,435 3,677 3,882 3977
Dent. of Parks & Recreafion 2 886 2,339 2,210 2,104
Dept. of Gensrai Services 1,763 1,248 1,108 1,134
All Other Mayoral 8,975 7.3819 7 448 8,782
COVERED ORGAMIZATIONS

Bd of Education - Pad, 68,002 659,245 A8 508 87,335
Bd of Ecucation - Non-Pad. 6,063 £,133 3,515 2,800
CUNY - Fed. 2,442 2,358 2,283 2,283
CUNY - Non-Pad, 1,420 1,385 1.257 1,257
ELECTED OFFICIALS

Mayoralty 1,274 1.008 1,068 1,087
All Other Electad B 305 B 380 5071 A,.008

TOTAL 216,247  202,E80 197.865 194,045
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FULL-TIME CITY FUNDED HEADCOUNT

1213193 1/31/85 /3005  8/30/96
Actual Agtual Poracast  Foracesl

ALL OTHER MAYORAL

Bd of Elections 155 328 239 185
Campalgn Finance Board 44 32 a7 37
Office of the Actuery 43 39 39 K}
NYCERS 215 172 153 151
Tax Commission 40 a7 38 33
Law Dept, 1,104 1,021 1.032 1,045
City Planning 175 123 121 113
Farsonnel 518 408 ar7 328
Dept. of Investigation 343 308 345 345
Teachers Retirsmant System 1E0 83 78 72
Chilimn Compiaint Review 8d. 80 B3 118 117
Chty Sherift 3z7 402 452 320
Bd of Correction 22 ik 21 0
Dapt. of Empioyment 27 18 5 ¢
Clty Clerk 57 A8 81 LY
Dept. for the Aging 202 158 180 178
Dapt. of Cultural Affairs 45 35 a5 35
FISA 310 287 280 250
Dept. of Juvaniie Justice 688 877 688 629
Payroll Adminlstration 104 84 104 104
Equal Empioyment Practizes 3 5 ¥ £
Chvil Sarvice Commission 4 4 ] B
Landmarks Presetvation 48 42 4 4
DOTEL 55 0 42 42
Tax & Limousing Commission 472 420 413 0
Human Rights Commisslon 122 87 8z 43
Department for Youth Services 148 118 106 10
Conflict of interasts Bosrd i8 19 20 20
Office of Collective Bargaining 20 1% 14 14
Dspt. of Probation *.431 888 841 #33
Dept. of Business Services 200 181 184 148
Dept. of Bulidings 748 608 605 805
D.OLT.T. 286 280 4 314
DORIS a8 80 56 0
Dapt. of Congumer Affairg 3t 241 252 450
PA - Now Yark 14 14 14 14
PA, - Bronx 7 7 7 7
FA - Kings 2 10 11 11
PA - Queens 8 ] 8 ]
PA - Richmond 3 3 3 3

Community Boards 172 144 121 121
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FULL-TIME CITY FUNDED HEADCOUNT

12/31/03 1731/95 6/30/05  8/30/56
Actugl  Actusl  Forecast FEoreces

ALL QTHER ELECTED

BP - Manhattan g9 81 87 83
B - Bronx 118 87 121 116
BF - Brookiyn 101 B3 og 25
BP - Queens uh 21 g6 82
BF - Staten island 8 77 83 80
Comptrolar 855 817 T84 780
Public Advocate 38 a8 41 36
City Counzit 532 322 342 42
DA - New York 1,107 1,100 1,008 1,008
DA - Bironx 644 675 887 aeg
DA - Kings 1,037 1,088 8§28 B26
DA - Quesns 572 803 512 B2
DA - Stater: island 77 85 17 17
Office of Progacution 240 238 205 208

SUBTOTAL & 365 5,380 5,071 5,008
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nga"am B :_;a,:

OVERVIEW

Pursuant to an agreement with the affecied municipal unlons and the City of New York/Board
of Bducatlen, the Clty/Board is offering a syvorance iopontive to full-time, non-wniformed
employees [n scilve pay status In most thiles, In udditton, the City/Boand s offering the severance
{ncentive to cmployees who are pald on an hiourly of per Alem basis who mees cartaln conditlons
sot forth below, The City/Board la opening an agrlication pariod that extends through the closs
of buginess on March 31, 1998 during which tme employees i participating agencies and ttles
who wish 1 recefve Whe severanos benefits must submit 3 signed and potariznd Severance
Agreement Form ta thelr contesl sgoney pessonne] directors, For employess Io mayoral agencies,
the Severancs Agreement Form (s avallable from your egeney potsonnel wiffen, Bosed of
Bducation employees can obtaln the Severance Agresment Form fom the Board's Dyivision of

Human Resources,

BLAGIBILIYY.

Personzel directors will pont s listing of Excluded Titles and Partially Excluded Tider, In
genausl, the City's/Board's basis for excluding employees in 8 limited number of tites from
participating In the severance program was the detormination thet employses fn such titles hiave
unique akills, perform critea! functions and/az genetsts movenues, Employess should contact
their personnel director if they are not sure of thelr sllgibitity to apply for severance henefits,

¢ Employzes currently serving in an Eactuded Title - eligibls for the Severance
henefits. : e o T o L

* Bmployees currently scrving in s Partislly Bacluded Titde wre eligible to apply for the
severance bonoflis, For ¢ach Partally Bucluded Title, & muximum nusmber of particlpants
will be designated ar the severance “Hmit® for that tile. £ the aumbat of employess in
a Partislly Bxcluded Title who apply for seversnce benefits racocds (e severanes Hmit
for the tile, the City/Board will approve spplicetions from soployess i dhist titlo o0 &
seniotliy busls, untfl the number of positiens that will b designated ps the lmit for that
title i reached. |

o . Bmployses who are mombers of ths Polies Pensfon Fund Ardele I or Flrs Department
Pund Article 14, are net elgible for sevormnon bencfite.

« All other full-time/henzly ot poe diem, non-uniformed smployees In active pay sistus {nud
or. leave without pey) are eliglble 1o apply for the acverance bensfits, The number of
emplaysss epproved for soverance will be Hiniled to the svafleble MAC resources. The
gtymﬂmg a:;m ppprowe sppiications ev a senfordty basts, uaill the maxiam nmbar has

en reached,
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o Employess of mayoral agencles who are pald o 4 hourly/perediem basis and who are

sorving In n Htfe that fs not an excluded ttie are eligible for the scyerance beneflta {f they
have eamned 8 minfmum of 520 hours {rora July 1, 1994 through Dacember 31, 1994,
and they have also earned a minimum of 1,040 hours between July 1, 1993 through June
30, 1994, This minlmum scrvice reguirement does not apply to Board of BEducation

hourly or per-diem employees.
» To be eligible employees must be in activo pey tatus by Murch 31, 1995.

Employces whose applications for severance benefite axe approved must retixe or resign from
thelr current positions, and must resign from any olvi) service titles which they hold, and soust
rosign from any position in Cliy/Board service from which they ate on leavs, ax of the dats set
forth below (Bee "Last Date of Employment”). They must further agree that If they accept
employrent a3 3 oivilian employee {n any eligible title In & participsiing sgency of 8 covered
organization hefore July 1, 1998, they will repny to the City/Board the full vetus of the cash
goverance peymeht pursuant to this Severance Incentive Progrém.

Employses who participate In the Severance incentiva Frogrsm will be divided into two groups:

"Group 1* employees are (1) employees who ave not siigible to recelve a retirement allowance,
and (i1} employees who ate Tier 4 retirement systen members who ate eligibls to recalve a vested
penslon beneflt (in getersl, retirement system mernbers who ate undar age 62 and have rendered
ten years of craditad service).

» Group 1 emplnyees whose spplications .ﬁm.mm...%mﬁhgﬁa._.apmémﬂ.mmt resipn
from thelr cursent positions, any civil servics diles which they bold, snd any positons
in City/Board service from which they sre of toave, effective April 7, 1994,

. Cruup 1 emplayees who vest theit penslons should fife & Motee of intast 1o vent with thelr
appropriate zetirement sysiem (See vRedrrment Insructions® below),

*Group 2* amployees sre emplayess who ere (1) Ther 1 and Tler 2 retirement sysierm meimbers
who are cligible (o receive an immediate, doferred or vested rtirement allowance, and (H) Tier
4 members who src over the age of 62 and sligible o reczlve Inmediate payability of a pension.

e Oroup 2 employees are generally subject (o 2 30-day waldng perlod before retirement.
For Oroup 2 employses whoss spplications for severance bonefits are spproved, the
offective date of retirement must be no later than April 30, 1993, Bmployees in Croup
2 must {ile an application with their retirement system by March 31, 1623, The rettrement
of an employce in Group 2 shall be deemed v constitute resignation from all elvi! service
titles and positions held by the employes.

MARGY SHAR TZTISUUAL 8
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DOP Exec. ELi010-487-6133  Mar 06'85 16149 No.00i P.0:

Full-time cmployees who participuie In the Scverance Incentive Program will recelve the
following cash scveeanee payment in a lump sum. Group 1 smployees witl receive the payment
on Aprl 21, 1985, Group 2 employses will receive the payment on Msy 5, 1994, (Hourly
cmployees In the Poard of Bducation who sre in the K Benk Fayroll will recelve thes seversice
check with the last paycheck).

Less than 1 year of service §3,150*
1 up to less than § years $6.730
5 up o less than 10 years $7.650
10 vp to less than 13 years §9,000
15 up to less than 23 years $11,700
28+ years §18,500

* In no case shall the cash severance payiment exceed tots] carser earnings.
In no case shall the cash severance prymaent excoed $13,300,
The cash soverance payment la not pensionsble.

Employees in mayeral agencles pald on ap hourly ot psr diem basls who participats In the
Severance Incentive Program will racelva_s casli severance paytnent determined 6n & pro ruls
basis a8 follows: the amount set forth sbove which corsesponds o the employes’s length of
gervice shall be muitiplied by 8 feaction In which the numerator ja the total number of hours
earhad betwesn Tuly 1, 1993 and Decamber 31, 1994 and tha denominetor s the intal number
of houts which a fuli-time employes in the same Hils would have samed for the same perlod.
For Board of Education houtly/peg-disin employzes, the beneflt rate will be the same 4 indicsisd
in Board of Bducation Personnel Memorandurn No, 19 1994-1998 which Is included in the Board
of Bducation's severance package and spplication. "

Any person who has acvepted benefits pursuant to this Severance Inceniive Progium and whe
becomes employed in any eligible title in any participating aganey or covered crganization bafors
Iuly 1, 1998 must repay to the Clty/Board the full value of the sash severance payment.
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Employees who participaic In the Severance {neentive Program will receive the cash value of
thelr sccrued annual leave, sick leave and compensatory time, pursuant to appiicable rogulations
and collective bargaining agreements, In three lump gum payments on tha following times: before
May 31, 1965*%; by July 31, 1995; and by July 31, 19964°,

* Because manageriel accrucd loave payments are suliject w0 audlt, the first lump sum payment
w affected mansgorial employees may be delayed beyond May 31, 1993.

+# payment schedule may be revised If mutually agreed to by the City/Board and municipal
unlons. .

Employses who ase subject to the Managerial Pay Flax who apply for severance beneflis walve
any payment options rogarding accrusd feave payments that are set forth In the Menagerial Pay

Plsn Regulations.

The accrued leave payment is pot pensionable,

Employees whe participate in the Saverance ncentive Progmm are cligible to reeslve benaflts
as described in Appendix A of this Program Description.

Employzscs who participate in the Severance tncentve Frogrm may be eligible for anemployment
insurence beneflts, Employess should contsct the New York State Department of Labor for
information on how io e for such bepefits. Employees sheuld lso contact thels unfos
represcntatives.

The cash severance payment Is subjact lo federal, state and city income taxes (or residency
walver) and federal soclal seourity/medicars taxes In the same manner as regular wages,

Amounts paid as acorued leave peyments wiil be subjsct to fedorsl, state und city income taxes
(or residency waiver) and federal soclal security/medicare taxes no later than the year in which
such payments are received.

The health Insurance and welfare fund benefits generaily are not subject (o federal, state or eity
income or federal socia) security/medicare iaxes, However, to the exient the cmployes would
have had to pay taxcs on these bensfits while employed with the Clty/Boand, the benefits witl
be taxable when recelved pursuant to the Seversnes Incentive Prog:am. For exsmple, legal

gervices benefits available from a welfare fund sre subject to {ax. In addition, health insurance
coverage for certain domestlc partners i subject to tax,

4
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March 13 to March 31

Period during which empleyres who wish w spply for severance benefits muat submit

a Severance Agreement Rorm i6 thelr ageucy’s sentral persore! director. The Scvereace
Agreement Form is available at 2ach agency central porsonnel offlee, Oroup 2 employees
must aleo, during this period, file thelr retirement spplications with their retirement
system In accordance with ibe Retirement Application instructions, below, Employees
may withdraw at any time during the severance applieation petiod and no loter than

Merch 31,
April &

Date by which the City/Boasd will officielly notify employecs who have applied for
severance benefits of whether of not thelr applicetions have boen spproved.

Aprit 7

Rffective date on which Group 1 employees whose applications have been approved must
vesign or retire from Clty/Board Servics.

Apeit 21

Date on which approved Group 1 employses will reoeive thelr finad paycheck and
severance beneflt,

April 28 _
The fust day of work for approved Gnup 2 employees,

Group 2 emplovees whose applications have mot been approved, foust withdraw thelr
retirement applicetions from their retlrement system by this datz. This sesumes that such
employees filed for s April 30 effective dats of retirement in anticipation of participating
in the program,

April 30

Bffective date by which Oroup 2 amgloyeas whose sppeations have been spproved must
resign or retire from the Clty/Board.

May §
Date on which Oroup 2 employess will receive thelr final paycheck and saverance hasnedlt,

Note: Hourly employess in the Board of Eduaifon who are on ths E Bunk Payroll will roralve
the severance check with the Iast paycheck,
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A Group 2 employee must fila o retirement application #ith the appmpﬂm retirement syslem.
The effective date of retitement spocified in the retizement application must be no later than April
30. A Group 2 eraployee who {8 potifled that e or sl is not ellglble fot the seversnce beneflta
must withdraw his ar ber retiroment application pefore the effective date of retirement.

Group § empluyees who are Tier 4 members who 210 oligible to receive a vesied ponsion benclit
from NYCERS should file a notice to that effect with that retirament syster, See your personnel
officer or contact NYCERS, nt 220 Church Strest, 160 Floar, New York, K.Y, 10913 or BRRE,
65 Court Streey, 15th Floos, Brooklyn N.Y. 11244,

MARCY 345 EN2TTHR0NALIE2
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APPENDIX A

NOTICE TO EMPLOYEES ELIGIBLE FOR SEVERANCE D.C PACKAGE
CONCERNING HEALTH BENERILS COVERAGE

Elgibilicy for Covernge: Pemons who take advantege of the sevecance package who are pot
aligible W receive a penwivn check o to obtaln health banefits from the Clty/Board through any

other means.

ciuration of Covernge: The pericd of coverage wil be up to six monthe alter the date of
wermination of your smployment, You will be cligible foz sn sdditionst eightesn {18} months
of COBRA Continuation Coverage aiter the six month pariod 2 over.

The Clty/Board will make 2 wolfare fund contribution of $100 for ihis perlod. Individual
welfare funds wiil determine ths benefits provided. Ve will sloo be eligible to continue wellurs
fund benefl’s thiough COBRA after the peticd of coverage estended by your welinre fund,
Information on weifare fund henafiis can be obtained Erom thy lndividusd funde.

Coverags, Oniinasand Conla

Duting the siz-month perled you swild continue o b 1 mambet of the Clty/Board Heslth Benoflis
Program and the City/Board wifl pey for busle covamge for you eod oligble family membeors
to the samt extent it was pald while you weee suilvely employed., However, you will be billed
by your health plan on a quarierly wasls for the cost of any aptionsl rder covernge of srployes
share of basic health plan sosts which would have been coliecied drough payroll deductions if
you were still emplayed.

Your present health coverage will be condnued automatically and you will begin to recelve ills
from your hesl:h plan shordy. You do not have to complete an application o fils any forms o - - -
continue you: present coverage. You may, howevet, changs yous healih plan, add oz drop e
optlonal rider coverage or walvs yOur roverags by coinpieting wo Employee Heslth Bepefits
Application (EB-94) whick 1s available from your agency Health Bensfis Represcninidve,

If your plan choice requites an employes eonsiibution of If you heve chosen an optioval rider
you will receive & quarterly bil} from your heslth plan. 1f the required premium puyment Is not
pald within 30 days you will be considered dellnquent, Dellinquency may weiult in the
cancellation of your benafits,

fitatus Chavges

While you ate on geverance Coversge you may mizke the sume typee of stutus changes, sublect
to the seme rules and cesirictions, a8 if you were sl employed. That ls, you may add oy drop
dapendents of change your heslth plan or spitonsl ddsy status duting the Trarafar Period.

Bmployees in the Health Walver Buy-out Frogram conss io be allgibla for the program s of the
date of torminstion. Bmployecs who wish to reingste Health Benefits coverage for the perlod
covered by the Beverance Pragram mush complers an B8-95 (Bmployee Heshth Bapefits
Application) Form and an MSC (Medical Spending Conversion) Form,
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ALl staus chengee willbe handled through the Health nefits Progeam, 1 you wish fo make
o “liange afer you leave employment, conlAch the New York City Honlth Benoflis Program,

Severance Coverage Unlt, 40 Rettor Stzeet, 3nd Floor, New York, N.Y. 10006 (Tel: 212 206-
7336) fot forms and {nformatlos.

Your extended Cliy/Board health plan coverage wilt end six months afict your cployment has
wesn terminated. A COBRA packige may be obtained through your Personnel Officer,

After your extended Clty/Board health coverage has ended you will be eligible for 18 months
of COBRA Cortinuation Coverage of you may purchsas health coversge on an Individual direct-
pay baxls. A summacy of your options appean below!

Direct Payment Converslon Optlea

You may purchase health coverage on 8 direct payment basle. Benefits under this
type of policy are of indefinite duration and may vary from the Clry’s/Bonsd’s
~haslc® beneflts package in both the scops of the benefits 2nd the cost to the
individual.

An Individual electing the conversion optlon must rotily the health plan of his/he?
request for such coverage within 45 daye of termination of covsrage under the
Clty's/Boatd’s group. In most cases, for the ftrst 18 months following
termination of Yous exverance coverage, the benefits you can elect under COBRA
will be more extensive than a converslon option.

For further Information on the scope ind oo#t of bensfle avaliable, employres
should contact ihefr ourtent health plan, .

COBRA Conilnustion ‘li?mnm X

The Federal Consolidated Omndbus Budgel Reconciifation Act of 1989, also knowa a8
COBRA requizes that the City/Board offer amployeas, retivess and thelr famiiles ths
opportunity to continue group health arlfor welfare fund covarage a8 102% of the group
rats, In cettaln isstances where the coverage would otherwite terminate. All group
benefits, including optional sidess, ars svailsble, Weilare [und benefits which cen be
continved under COBRA are dentad, vislon, presexiption drugs, and other relsted madical
bencfits, The period of coverage varles from 18 o 34 months depending oo the reasnn
tor contlnuation. I the resson in termination of smploymens, you sie eligibie for
COBRA sontinustion beneflts for up to 18 months. Ror pucpones of Sity/Boerd provided
basle health coverage, the 18 month patiod beging when (he & mrnth saverancs coveInge
ends. Far purposes of welfare fund covernge, the appropriste welfars fund must be
contaciad for the COBRA start dats. Wou have sixty (60) days fom the termination of
caverage o enroll for COBRA Continuetion Coverage, CORRA promium paymente ate
mete on & monthly basls,

For futther information on COBRA and other sontinustion options, pleass conswlt the Naw, York
Cliy Health Benefits Sumuare Progiam. Restiplion. Ronklel
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BENEFIT FORMS AND INFORMATION SHEET
FOR EMPLOYEES WHO ACCENT SEVERANCE 11-C

Personne] Qfficers should provide the fottowing forms and informetion only to employees
accepting severanca: _

)] EB-94 Healih Benefits Enrollment Form (for changes or walvers)

& P2-R Retiree Henhth Benefite Porm (for retirement)

L)’ COBRA package

4} BB-95 (Employee Health Beneflis Apolication) snd MSC {Medical Spending
Copverglon) form for employees In the Health walver buyout program.

Benefit Converslon Snstructions:
L Deferred Compentstion

Employess cease setive pardeipation In the Plan 88 of the date of arminetlon.
They have 60 days from that daie 1o decide how end when they want thelr
money. Distribution of ay sccount Ig possible within 30 days of termination,
Payment 15 possible In a lump sug of instalimants, Participants can choose 1o
leave their money In the Fimn to accusmlate B deferved uy to age 70 12
Employees withdrawing their money trom e plan will be subject o » (8%
Hiability.

& DeCAP

Employoes cesse membership in the Plan se of the daie of termination.
Particlpants can continue to suluwit Sills yp 1o the end of the year, but only fo
dependent case expenses ncurted prior e date of teomivation.. All monise
that havs not been claimed by the and of the ysar are {orielied.

® HCFRA

Employess must tzmale members of the Plan and psy the balancs of thele
premiums either through 8 lump sum from (helr Taat paycheck on 9 pre-iax bazis
or on & monthly basls with afier wax doliars,  AY yeer spd, they will be peal
notification of CORRA entitiement,

s Long-term Cae

Insutsnce contrsct continves in force past serminadon; terminated employnas ere
biiled diracyy by CIGNA quarierly.

¢ Health Benefits Walver Buy-out Program
Eraployeea causs 1o be eligible for the Frogram ag of the date of tarminmiion, Bmoloyess

who wish 10 relnsiste Health Benefits coverage £or the porlod covered by the Severance
Frogram must complets an ER.94 (Rnployee Health Bepeflts Application) Form and an
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SEVERANCE I1.C AGREEMENT

I hereby apply for the seversncs borefits 8 desorihed In Gre Program Description
for the New York City/Board of Education Joverance -C Incantive Program and agree fo
accept such benefits it my application 13 approved by the City/Buard, 1 understand that the
City/Board shall approve applications of all employess who are cligible to apply for such
venefits until the limits on numbers of eligible employcos a8 referred to in the Program
Desctiption have been reached. 1 understand that the City/Bosrd may increnss the limits

teforred to in the Program Description,

I understand that by sccepting theae severance beat(iis, L agtes (o be bound by
the terms and conditions set forth In the Program Deactipton, which I ingorporated hereln by
veference. These terms and conditions fnctude the following:

| sgees to redire/resigh from my cusrest position sad any civil service Hits which
1 hold, as well as any position in Clty/Board servics frome which | am on leavs, as of the
effective daty applicable to me, as set forth ln the Progrem Desctipton.

I agres that if 1 become employed before July 1, 1998 by an agency of the Clty
of Mew York/Board of Education or a coversd crganization In e ulle hai was eligible for

severance, | forfuit tho vash severanco payment and agree 1o repuy jt. 1 further agree thet In the
event that 1 am so reemployed, the City/Board Is entitied 1o recuup the full amount of the cash

severance payment by any lawful remedy avalleble to it, Including deductions from my
paycheck.

J understand-that [ shail pot be required to tnks any payment o8 ascount of the
cash severanca paymeni, lump sum payment fof acctued sick leave, zanval lasve, andfor
compensatory lime, or any other benelits | recelvs pussuani i this agreoment oo any
Retfrement or Fension System or Plan of which T am ot may bzeome & member, not shall asy
such payrcnt be permitied,

! understand that the City/Board shall not be required to make any sontefbution
or payment into any Retirement or Pension System of Plan of which I am or may hetesfter
become 5 memnber brsed upon the eash severancs payment, lump sum payment for wxrued siek
leave, annual fexve, snd/or compensatory tiree, uf suy other benefits I receive pursusnt to this
agreement. 1 undersiand that any pick-up program applicabls to member contributions o any
such Retirement or Pension System or Plan sha¥t not spply in smy respoct fo such seversnoe pay
ot other benefita,

1 underatand that payment fo me of cash sevessucs payment, lamp sum payudent
for socrued sick leave, pnnusl Jeave, sad/or compensatoty tme and other benefits pursoant 16
(his sgreement shall nol be considered i computing e smount o rights, beneflis or allowances
to which 1 or my beneficlaries or helrs chall e entitled undar any Rellremer. o Penslon Systom

or Plan of which 1 am or may hereafter hecome & mambar,
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{ understand (hat, I [ am eligible 1 reslre, 1 must file & retirement appllestion
with n effective dats of retirement on ot before April 30, 1985, 1 further undderstand that [ may
be aubject to & thirty day filing requirement In connection with my retirement, and therefore,
must file my retirament application on o befors Merch 31, 1993,

{ understand that the City/Board in amhﬁng;e for my agresment to all the terres
and conditions set forth in the Program Description, will ¢o the followlng!

The City/Board will pay me a cash severinoe payment in the amount deteemined
in ccordance with my length of servics, a8 degcribad in the Program Description.

The Clty/Board will psy me & lusp sura for accried annual Jeave, slok feave and
compensatory tre to which T am entitled, Any such hump sum payment will be made In thies
instalimente, &8 set forth o the Program Deseription. 1 1 am an employee subject to the
Managerisl Pay Flan, 1 understand that 1 am waivi::& gny paymeont options tegarding any sirehy
Jump sum pryment applicable 10 me that are set forth 1n the Managerlal Pay Plan Regulations.

For up to slx months following the tormimiion of my employment pursuant o this
agreement the Lity/Board will provide basic heelth benefits a9 doscribed in the Program
Description, I T elect to receive such benefits und § am not eligible to racelve mach benefity
beceuse ] am covered as 8 New York Cliy ratleae pursuant to New York City Adminlaative

Cods $12-126,

§ uudesstand that 1 may revoke 1oy sonsptanos of this agreement on or befors
March 31, 1995 by tmely notification I wriiing to my Paranunel Offices. .

| understand that the Clty‘s/Bowd's offer of geverance bencflts, a8 ot forth in the
Program Description, includes Himits on the nurcher of applications for the Severanes Incentive
Progtam that will be approved. 1 understurd thay i, &2 vesult of ths puenber of employees who
apply for severance benefiis and my senlority telative to other epplicants, I do not comse withia
the spplicabls limit, my application will not bs approved. 1 wndersiand that if wy ppplication
is not approved, this agreement shall not bind ms o the Clty/Board,

Tlis writien ngresment, including the Frograw Petcription referspued hereln,
containg 81t the terms and condltlons agteed upon by the partles. 1o the extent thet the terms
of this agresment conflict with the Severances 1-C Memorandum of Agreement between the
City/Board and the Coalition of Municips! Unlons, then the torms of the Memorandum of
Agresment shall prevail.
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PLEASY CHECK ONE OF THE FOLLOWING TO INDICATE WHETHER YOU WANT
TO RECEIVE BAGIC HEALTH BENEFITS:

_ Yes, { want to receive basic healih beneflts for up 16 six months followlng
the termination of my employment, 1 understand tharl may walva the basle hesith bene{lts at
any time during the six months, and that it 1 am eligible W peceive health benedits s a
Clty/Board retires, 1 wili not receive additional health benefits pursuant to this agresmant. |
understand that at the conclusion of receiving thees health hegefits, 1 ain ellglble to purchase
COBRA benefits which ¢an continue my heaith bonefits for up to an sdditlonal eighten months.

. Yes, [ plan to contlnue my health benaflts coverage, enroll or reinstale my
benefits into retierment i 1 have provicusly walved coverage; oz am g member of NYCRRS,
Pension Plan A and have 20 year of credited servioy and am aligible for § years of Cliy/Board
coverage under deferred retiremsent. | understand that | ot file the xetiree Fealth Buenelits

AppHuation (Form P2-R) prior o ratirerient,

L Mo, I do not want to pecelve hasio health benaflts pursusnt to this
agreement. 1 undersiand thet this doss not aftecst my glght v apply for continustion of health
benefits for up to eighteen months followlng the teminstion of my amploymient, pucsanst to
COBRA, -

1 AM ACCEPTING THE SEVERANCE SENLFITS AS PESCRIDED IN THE PROGRAM DESCRIFTION
fehech below whether you sre la Growp 1 or 3 as wnplalned i pogn 3 »f the Progrom Desceiption),

s STOUP

o GE08p 1

Fanployes’s nams: (Ploew prin)

Empioyes’s sociel movisiy e, )

Braployss's agenoy: o
Employes's oivil serviee dtin

Eigned:

Dae;

Sworn to tfors s Uils dete of e 1995
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DUP Exes. TEL:2

SEVERANCE I1-C INCENTIVE PROGRAM
FOR MANAGEMENT EMPLOYEES

Affected Ciiy/Board emplayees who are covered by the Pay Plan for Management Employees
and the Leave Regulations for Manegement Bmplayees pursuant to Porsonnel Ordar 88/5 duted
Apri] 28, 1988 and the Charcelles's Regutation D-603 sre eligible to apply fot & severance

package.

 hereby wish to apply for the severance packngo and understand and suthorize thet 1 will recelve
thres ssparate lump sum payments totaling my acesued wanual, sick and vested time, If any, w
caleulated In secordunce with the provisions of PO, 885 o¢ the Chancellor’s Regulation D-603.
I further agrce to walve the provedure gal forth {n Sectlen 1.4 (8) of P.O. B3/5 and the

Chancellor's Regulation D-605 which states:

“Lomp pun peymeaw shelt o mede apun weealontion of esrvkoes siber Qox by retlrorment, wydee
ost bf e follawing vpthonst melode, s elavied by ds rplapest

i) mmmmwmmmmm:m«MdW

) inmhmpmwwnmww”wm&wum
calsadst yaur of wrwinadon of wovdes.

» ts iwo isatalloeats, wilk the A mmnmnmmmm

wrpeipatiun of mrvken end the wecoed G the Rl oelibder Yo,

Whare the emplngee makn o chostion bolore fhe sffietive dow af wrmiendon of serviows, ke
emplyyor phall b deemad o hove alsckd ppsian (1),

Having waived the sbove stated stipulation, T agres (o tecelve payment in three sepasate lump
sum payments as sposified in the Program Deseription and Timetable (by May 31, 1893, by July
31, 1995 and by July 31, 1996).

pllcant’s Namo

Social Sexurfty Numbet am
Birest Addrese - .
Cly
State/Zip Code ‘
Clvil Service Title -
Ageocy Mame sod Code
' (PRINT)
Signature of Applicant: . Date -
Stain of New York by
County of New Yotk
Qn this day of 19, ., befoiz me personally came , 2 me

known, who belng duly sworn, ¢id dopose wnd say that he or sho fn an smployes of tha City of
New York and that he of the execuied the foregoing stfpulasion. |
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(This applies only to NeW applicants filed on of afiar Janusry 19 through January 7.

January 19 to January 27

The Recpener application period, Perod during which employes who wish to apply for
severance beneflts must gubtnlt a Severance Agreement Form to theit agency's central
cnpmel director, The Severance Agreenerd Form 12 available at each agency central
personnel office. Group 2 smployeed must algo, during this period, fils their redrement
applications with their retivernent system i sccordanos with the Retirement Agpplication
Instructions, below. Employsss may withdraw at any tlma during the seversnce
application perind and no ater than January 27.

February 3

Date Dy which the City will officially notify smployess who have applied for severance
benefits of whether of not their applications have been spproved.

Fehruary 10

Effective date on which Group 1 employses whose applications hava heen approved must
resign or retire from City Service.

February 24
The last day of work for approvest Group 2 employess.

Date on which approved Group 1 employees will rscelve their final paycheck and
geverance beaefit.

Group 2 employees whose epplicaiions have not been approved, must withdraw their

retlrement epplications from their retirement systam by thie date. This assumes that such
employees flied for & Pebruary 27 effective date of retirement in anticipation of

participating in the progtam.
February 27

Effective date by which Group 2 smployess whose applications have been ppproved must
resign or vetire from City agencies.

March 10

Date on which Group 2 smployees will receive their final paycheck and severance benefit.
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HORG Codes, Non=Clty Fiinded or UNAPPS 801,203,205/211 fom BOE 11 4 .
H—Bank, UNAPF 221 for Non—Pads is split OBJ 021 = 853 & OBJ 001 = 758

Q-Bank Paydate - 12/21/93
H & Z Banks Paydate — 12/30/03
E-Bank Paydate 12/30/05

* See Page 2 for detail.
** See Page 3 for detail.

SHADETYARE AS ARENOT CERTIEIED

FINAL AFTER BOE RETROACTIVE ADJUSTMENTS 02/22/95
(Certified wih Noted Exceptions)
DECEMBER 1693
PEDAGOGIC NON-—PEDAGOGIC
Q-BANK H-BANK FULL TIME EQUIVALENTS
1 2 3 4 5 g~ 7 8 4] 10 11 12 13 14 15 16* 17 18 19 20% 2t 22 23 24 25
(1+2) {4-3)
FISA Befault FisSA BOE
UNAPP wiBudg Splts w/Budg Spit Paid BOE  Differencies Retroactive City Non —City Total Fisa Default BOE City Non—City PMS FTE PMS # of City Non-~City Total - City Non-City  Grand
{Q) (G} by Q) Q) Temnihations Funded Funded Q) {H) H) Custodions  Funded  Fundad @ Empl @) Funded Funded {FTE) Funded  Funded Total
PMS PMS PMS EIS EIS—PMS Verified PMS PMS PMS PMS PMs
UNASSIGN 2.0 0.0 2.0 0.0 0.0 16.0 0.0 58 8.0 8.6 226 0.0 22.6
201 35,828.0 57.4 35,886.4 {232.0) 35,348.9 5100 0.0 36.4 820 4,686.7 40,320.7 2249 40,5456
208 17.743.0 56.0 17,800.0 (124.0) 17.757.8 3490 0.0 67.6 $6.0 3,134.0 21,185.0 558 21,2408
205 15,3517 19.2 15,370.9 76.0 15,227.2 1,266.0 20 2505 4200 70113 23,467.9 38.6 235065
209 3.0 0.0 3.0 0.0 3.0 1,370.0 Q0 543 67.0 54.3 2,307.2 0.0 2.307.3
L 21t 161.0 3.0 1640 (23.0) 1475 1,183.0. 74.0 358.3 5480 387.0 1,790.3 1.2 1.801.5
10,830.3 894.4 11,574.7 (71.0) 11,811.6 2,108.0 38.0 287 141.0 3,865.0 2149 17,607.7 17.82286
219 0.0 0.0 2.0 0.C 0.0 $3.0 1.0 10.8 15.0 739.4 8334 .0 8334
221 0.0 0.0 G0 0.0 0.0 1.611.0 1.0 24.1 28.0 4,915.2 85255 1.8 6,527.3
223 .0 0.0 c.o 0.0 0.0 130.0 1.0 0.0 0.0 3.267.8 3,428.9 c.0 3,428.9
TOTAL 78,770.0 1,040.0 80,810.0 80,802.0 {6.0} (506.0) 80,256.0 8,647.0 1150 880.0 7.6251 2016.9 9,642.G 27,191.8 42,768.0 §06.5 1,408.0 24.020.3 4,066.1  28.008.4 1000963  17.940.1 1180364
City~tunded programs in UNAPP 213 fran BOE (See befow): Tt
Crug Pregram (BC 5023) (BOE) ) 1301
Adul it (5 50 40
G080t BOE 0.
: : : B
/ Mmm.m



Page 2
BOE DATA

DECEMBER 1963

UNAPF Filn Insp Ast Sehool Lngk Schoo! Lnch Student HEComm Gt/ DC a7 Educ Para School Aide
(ne 4249  (Ine 4904 (ine 4914) (INe 5989 (Ine 6024 (N2 G029  (INe60T4  (ne 6183 . fine 6204
(Brsfwl}  (A5hrs/wk]  (3Shrsiwk)  (3Ths/wk) (3Shrs/wk)  (35wsfwk)  (SSNT27.53F  (35rs/wk {3Shrs/wi}
(PMS Data)

TOTAL

2.8 1,542.7 3,408.3 2232 a1 2.126.7 11,9562 c.0 4,380.7
BOE Data, except Educ Paras use PMS Data
Z-Bank E—Bank
UNAPP City MNon —Gity UNAPP City  Non-City
Q) @ Q) Q)
UNASSIGN 0.00 . UNASSIGN
201 0.00 - 201
203 0.00° 203
205 0.00 205
209 0.00: 209
211 0.007 211
213 0.21 213
219 0.00° 219
221 0,00 221
223 .00 223
TOTAL 0.21 o] TOTAL 0.36 20085

{Column 18)
Stud Sec Of BOE FTE
{lne 209 (lne §219) Total
(4Chrsfwk) {aChrsfwk) {E-Bank Sys)
0.8
4,650.3
3,0654
6,760.8
c.0
28.7
3,767.3
7286
4.891.2
0 32979
2520 3:298.2 27,1919
Combhation of Z& E
(Column 20} (Column 21)
UNAPP City Non~City
@ @
UNASSIGN
201
203
205
208
211
213
219
221
223
TOTAL .57 203.66
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BOE Retroactive Terminations

PMS Verified Cancelied Chacks
As of 01/23/95
UNAPP 08/03 09/93 10/03 1103 12/93 Qa1/04 02/94 03/94 04/04 05/54 06/94 07194 09/04 10/94 11/84 12/94 G1/85 Total Total
TemiLy TermfLy Tem/Lv Temfiy  Temniv Termfty Temily TermfLv Temn/Ly Termiy  Temjilv Term/Lv Temmfiv  Temnly  Temilv Temfiv Tem/Lv Tem/Lv Active
PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS PMS
UNASSIGN 0.0 Q.0 0.0 c.0 0.0 0.0 0.0 &0 0.0 0.0 0.0 a.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
201 0. (22.0) (3.0) (15.0 (1.9 {i5.0) (9.0) 5.0 (12.0 {4.0) (4.0} .0) (4.0} (6.0} (44.0) {4.0) {1.0} (175.0) 71.0
203 0.0 (1.9 {3.0) (4.0} (15.0) (14.0) {3.0) (8.0} (4.0) (5.0) (3.0} 0.0 (3.0} (0.0) (25.0) (1.0 (2.0} (110.0) 25.0
205 (1.0) (7.0) {3.0) (5.0) {8.0) (5.0) 0.0 (7.0} (1.9) (1.0} 0.0 (1.0} (2.0} (2.0) (1a.0 0.0 (2.0} (59.0) 25.0
208 0.0 c.0 0. 0.0 .0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0
211 0.0 6.0 ¢.0 {1.0) 0.¢ 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 .0 {1.0} 0.0 2.0 0.0
213 0.0 (8.0} (1.0} 8.0) (11.9 (13.0 0.0 (4.0) (3.0} {2.0) 0.0 (1.09 (1.0} {4.0) (8.0) c.0 (1.0) 61.0 15.0
219 .0 0.0 0.0 0.0 0.0 2.0 .0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 c.0 C.0 0.0 0.0 0.0
221 Q.0 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
223 Q.0 0.0 0.0 0.0 0.0 0.c G.0 Q.0 0.0 00 0.0 o.C 0.0 Q0 Q.e 0.0 0.0 0.0 0.0
TOTAL {1.0) (49.0) (10.0) (25.0) (45.0) (47.0) {12.0) (38.09 0.0 {12.0) 7.0 (4.0) {(10.0 1.0 (©0.0) (6.0) (6.0) (4070 1360
Zera Eaming in 12/83 or 01/64
UNAPP A B L Q X {Column &) BOE Cancl'd
Terminated Active Leave Leave Laave Total
PMS PMS PMS PMS PMS PMS EIS
UNASSIGN 0.0 Q.0 0.0 0.0 0.0 0.0
201 (126.0) (65.0) (41.0) 0.0 0.0 {2320}
203 7a.0 (20.0) {25.0 0.0 (1.0} {124.0
205 1.0 (20.0) (15.0) 0.0 0.0 (76.0)
209 [+he3 00 0.0 .0 0.0 0.0
211 ©2.0 {1.0) 0.0 6o 0.0 {3.0)
213 (49.0y (13.0 {&8.00 {1.0) 0.0 {71.00
219 0.0 2.0 0.0 0.0 0.0 0.0
221 0.0 0.0 0.0 0.0 0.0 0.0
223 0.0 .0 0.0 0.0 0.0 0.0
TOTAL {296.0) (1100} {89.0) (1.0 1.0y {506.0} {545.00
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January 11, 1995

Mr. Quentin B. Spector, Executive Director

The Municipal Assistance Corporation for the City of New York
One World Trade Center, Suite 8901

New York, N.Y. 10048

Dear Quentin:

The City of New York and affected municipal unions have agreed to reopen the severance
window through January 18, 1995. Full-time, hourly and per diem employees in non-excluded
titles in the mayoral agencies will be eligible to participate in the program. Full-time employees
will receive lump sum severance payments and health benefits identical to those provided in
Severance II. The Severance II payment schedule will also be used for hourly and per diem
employees; however, the benefit corresponding to an employee's length of service will be
multiplied by a fraction in which the numerator is the total number of hours paid between July 1,
1993 and December 31, 1994 and the denominator is the total number of hours which a full-time
employee would have been paid for the same period. Hourly and per diem employees will receive
the same health benefits as full-time employees. As under Severance I and 1II, the City will not
contest any employee's claim to unemployment insurance benefits solely due to the employees
participation in the program. Also, as under Severance I and II, most employees will receive their
accrued leave payments in three equal installments over three fiscal years.

1t is important to note that the City will offer severance to a limited category of hourly and
per diem employees of mayoral agencies. Specifically, the program will be open only to those
hourly and per diem employees in administrative and clerical titles who worked an average 20
hours or more a week in FY 1994 and who have worked at least 20 hours a week in the first six
months of FY 1995 (i.e. a total of 1,040 hours in FY 1994 and 520 hours in FY 1995). The City
expects that by targeting administrative and clerical titles, and thereby excluding skilled trade and
professional titles, the potential for redeployment will be increased, and the likelihood of
ultimately having to rehire into severed positions will be minimized. Inasmuch as employees who
work 20 hours or more a week receive City health coverage and other fringe benefits, the City
will realize a greater financial "return” by further limiting the program to such employees. The
City requests MAC's approval for the inclusion of hourly and per diem employees of the mayoral
agencies in the MAC funded severance program, but is not requesting that such employees be
counted toward the headcount reduction target established in the Severance Memorandum of
Understanding between the City and MAC.



The City expects to issue "at risk" letters toward the opening of the window to encourage
participation. The letters, draft copies of which are attached, will be issued to three categories of
employees. All provisional employees who are eligible to participate in the program will receive a
letter strongly urging them to consider participation in the program. The other letters will be issued
to (i) provisional employees of agencies that are currently above their approved headcount levels,
and (i) permanent and competitive employees serving in programs that are being eliminated, where
no potential for redeployment exists. These letters indicate that such employees are particularly
vulnerable to future workforce downsizing.

Finally, I am attaching a summary of the results of severance thus far. As you know, 6,126
employees received Severance I; and 5,374 employees received Severance IL Of' the 5,374
employee's who received Severance II, approximately 1,481 were part-time employees of the
Board of Education (these 1,481 part-timers, in turn, equate to approximately 1,177 FTEs). OMB
currently projects that approximately $120 million will be expended on Severance I and that
approximately $100 million will be expended on Severance II. The severance benefit that was
offered to OTB is not included in these cost estimates. The OTB severance window will close on
January 25; to date, about 25 employees have applied for the program Approximately 310 million
in MAC funding is available to the City for the new severance program. This will support
severance benefits for approximately 500 employees. In addition, the City is in the process of
claiming approximately $11 million in State reimbursement and $13 million in Federal
reimbursement for Severance I. If these funds are forthcoming, the City will be able to provide
severance to an additional 1,000 to 1,500 employees. I have, however, taken the position that,
contingent on the receipt of state and federal reimbursement for severance, no checks for the new
program should be issued beyond $10 million without prior OMB approval.

Please do not hesitate to contact me or my staff with any questions or comments.

Sincerely,

,;ka W% ,,,,,,,,,,,,,,, .

Marc V. Shaw
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}ﬁwyﬁl,zcﬁﬂﬁu.‘

January 3, 1995

Dear Employee:

As you are aware, the City has reopened its Severance Program. The program benefits
are identical to those offered in Severance 11, except that certain hourly and per diem employees
are now eligible. Due to severe fiscal consiraints, the City must continue to downsize. We
believe that approximately 2,000 applicants are required to meet the City's fiscal concerns. As
a provisional, your position is most at risk. As a result, we strongly urge you to consider
participation in the program.

Very truly yours,

Lilliam Bayrios-Paoli
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 January 3, 1995

Dear Employee: -

As you are aware, the City has reopened its Severance Program. The program benefits
are identical to those offered in Severance II, except that certain hourly and per diem ex.nployees
are now eligible. Due to severe fiscal constraints, the City must conﬁnfxe to downsize. We
believe that approximately 2,000 applicants are required to meet the Clty:s ﬁsc§l concerns.
Your agency is above headcount, thus, your position is one in which mdu_cuons will be made.
Therefore, as an employee at risk, we urge you to consider participation in the program.,

Very truly yours,

o Vs
Lilliam Barrig$-Paoli
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letfer®3 = No funds

January 3, 1995

Dear Employee:

As you are aware, the City has reopened its Severance Program. The program benefits
are identical to those offered in Severance II, except that certain hourly and per diem employees
are now eligible, Due to severe fiscal constraints, the City must continue to downsize. We
believe that approximately 2,000 applicants are required to meet the City’s fiscal concerns. The
funds for your position have been eliminated. As a result, you are at risk because reductions
in your position will occur. Therefore, we urge you to seriously consider participation in the
program.

Very truly yours,







