AGENDA FOR THE MAr0R*s MANAGEMENT ADVISORY BOARD, Scptember 10, 1975
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MANAGEMENT AND RELATED EFFORTS UNDERWAY

- Project Status Report of Mayoral Actions as announced July 31, 1975
(TAB #1) - See also TAB #19

- Other Strategiles (TAB #2)
. Emergency Control Board
. Temporary Commission on City Finances
. Mayox's Default Committee
« Deputy Mayor of Finance

- Review of Governmental Operations and Organization

. Organization Concepts for Elimination of Superagencies (TAB #3)
. Cavanagh Memo, August 1, 1975: "Improved Operations" (TAB #4)

- Conversion of NYC Accounting System and Cash Flow Analyses (TAB #5)

MANAGEMENT ADVISORY BOARD PROGRAM

- Performance by Objectives (TAB #6)
- Managerial and Worker Tncentives: Civil Service Reforms (TAB #7)
- Technology: Use of Computers in Governmental Operations (TAB #8)
- Review of Governmental Operations and Organization:

. Mayor's Office

. Welfare (TAB #9)

. Health and Hospitals (TAB #10)

. Sanitation (TAB #11)

- Pension System (TAB #12)

PRELIMINARY BIBLIGGRAPIY OF PREVIOUS STUDIES (TAB #13)
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MANAGEMENT ADVISORY BOARD STAFFING, SPACE AND BUDGET

- Staff, Space and Budget Estimates (TAB #14)

-~ Resumes of Candidates for Executive Director (TAB #15)

APPENDIX

Mayor's Statement, July 31, 1975 ("Program for Recovery™) (TAB #16)

Press Release, August 6, 1975 (Formation of Management Advisory
Board) (TAB #17)

Press Release, August 14, 1975 (Naming Members of Management
Advisory Board} (TAB #18)

Implementation Plan for Mayoral Actions announced July 31, 1975
(TAB #19)

Organizational chart of the City of New York (TAB # 20)



PROJECT STATUS REPORT™

IPLEMMTATL Ol PLAR_FOR_TIAYQRAL_ACTICHG
announcep. JuLy 31, 1875

This reéort gummarizes the progress and the current
status of the implementation plan for Mayoral actiéns
announced July 31, 1975. Progress as reported here is
based on the.project plan dated August 6, 1975 and covers

the period August 1 to August 22, 1975.

1. PROJECT DESCRIFPTION AND OBJECTIVES.

The objective of this project is to implement the
plans for reorganizations, rescindnents and revenue
increases as ordered by the Mayor on July 31, 1975. There

are 16 individual projects monitored in this report.

2. PROJECT PROGRESS_AND CURRENT SYATUS

mTen of the sixteen projects are on or ahead of
schedule. Five projects are behind schedule and one

has been completed.

fold Prepared by The Office of Management and Budget
Office of Management Services

Division of Management Analysis



IMPLEMENTATION PLAN FOR MAYORAL ACTIONS

STATUS AS OF;

AUGUST 22,1275

ANNQUNCED JUJLY 31,1875~

DECEMZER

. T PROJECTS _ AUGUST SEPTEMBER OCTOBER NOVEMEBER
1 8 15 22 5 12 19 26 3 10 17 24 3 G4 21 28 5 12 19 2
T ] T
1.1 || eLvinaTE DEPT. OF coMmERCE ol R
1.2 | ELIVINATE EMERGENCY CONTROL BD,/OCD
13 I STREAMLINE DEPT. OF RELOCATION “ .
_
1.4 L STREAMLINE DEPT, OF DEVELOPMENT
h RE E DEPT. OF
15 | ELIMINATE OFFICE OF S. 1. PLANNING & x A
2§ DEVELOPNENT
L, I COVBINE PORTS AND TERMINALS WITH
P Sl MARINE AND AVIATION
V 2.2 | ELITMINATE OFFICE FOR VETERAN ACTION
3 | REQRGANIZE “OUTH SERVICES PROGRAMS | _
24 | CONSOLIDATE BD. OF WATER SUPPLY AND : : :
* || DEPT. OF WATER RESOURCES .__ PRCJEGT ENDS £/30775
. 55 || CONSOLIDATE OFFICES OF MIDTOWN AND _
P 2% | LOWER MANHATTAN DEVELOPVENT
51 TRANSFER S30 MILLION FROM CAFITAL "
' TOEXPENSE BUDGET COMPLETED
3.2 | REDUCE CAPITAL BUDGET BY $375 MILLION B A _ _ _
| | i } :
| ». || ESTABLISH NEW CASH FLOW , : ” : _ .
=2 i REPORTING SYSTEM - : _ PROJECT ENDS 82076
P } INCRIASE SUBWAY & BUS FARE .
Ll FROM 3B TOS0¢ R _ _
4o || JMPLEMENT S32 MILLION CUT IN . _
CITY UNIVERSITY
g1 | DEVELOP AND IMPLEMENT AGENCY

PLANS TO INCREASE PRODUCTIVITY

KEY -
DT

SCHEDULED PROJECT LENGTH

PROGRESS TO DATE

A FFyrs BEHIND SCHEDULE







