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%W OIKJ NATHAN LEVENTHAL, Commissioncr

February 28, 1873

Honorabhle Alan Wiener

Area Manaoer

Pepartment of Housing and Tirban nNevelopment
666 Fifth Avenue

New York, New York

Pear Mr, Wiener:
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IN"‘RODUCTI oN

Whls letter constitutes the response to vour letter to me da{cﬁ
Jannary 15, 1979, and, as we have adgreed, it also 15 the official
report to vou on a varlety of issues raised in HUD's Auvcust 28ih
approval of the City's ¥ourth Year Community ﬁevc]opment Plan,
This letter does not constitute any formal recuest by the ity
for ¢n funds for this or anv other vear. The scope and amount
.of that recuest can be determined only after further review hy
the Mayor, by the Communitv Boards, City Planning Commission and
the Board of Estimate. :

Attached to this letter are a series of detailed projections
which are designed to demonstrate the ant1c1pateﬁ chanoeg in the
numbers of properties entering the City's ownership throuch In-Rem
foreclosure during the next three years, as well as projections
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adequately manage, treat and fispose of these DIODPYLleS during that
period. These projections are fully exolained in the narrative
descriptions contained herein.

However, I must stress that these projections are, of necessitv,
estimates and, while they represent the results of the most
sophisticated analysis of this problem yet undertaken by the Citv,
they may well chanae as more accurate forecasts of the size of

the In-Rem workload are developed, and as actual proaram, manacement
and disvosition exverience dictates chances or additions to the
City's overall approach.



" ouxr projections of the size of the In-Rem workload over the next

three years have been developed as precisely as possible. Ve have
+aken into account actual and scheduled In-Pem title vestinas in

1all five borouchs. We have adjusted these proijections to allow

for historical rates of redemption bv private owners of properties
both before and after title vests with the Citv. We have also
adjusted the workload projections to take into account owner defaults
on stipulation aareements, which will be affected by Intro.4%2A,
currently pendineg before the City Council. Finally workino closely
with the City's 0Office of Manacement and Budoet, we have incorporated
reliable forecasts of the City's economic strencth over the next three
years as it will affect ownership of real pronerty in the Citv,

These projections show a continuine increase in the workload of
occupied residential properties throuch 1981, althouch the annual
intake of properties is projected to decline steadily from the peak
reached in 1979; by 1982 we expect disposition of properties to
exceed intake levels. In larce vart the hich level of vestings pro-
jected for the next two years is due to the continuino implementation
of Local Law No. 45 of 1976 which authorizes the City to foreclose
on properties which owe one year or more in real estate taxes. As
you know, the implementation of Local Law 45 has already resulted in
a substantial increase in the number of abandoned properties taken
by the City over the last year. We believe that, once the initial
impact of Local Law 45 subsides, subsecuent title vestinos will

~decline and ultimately level off in subsequent years.

Nonetheless, the overall workload projections of occupied buildinos
and units represents a problem of major proportions, By CDVII *
we project some 83,000 occupied uvnits in City ownership, compared
with approximately 37,000 at the present time. A workload of such
magnitude represents a truly enormous challence. Thousands of
occupied buildings must be adeguately manaced. Effective treatment
and disposition programs must be rapidly implemented. For a time,
funding levels must be continuously increased. Our failure to
address the multitude of problems in such distressed properties

I a Colpreitensive menhiel will waaeohledly resuli in widospreoad
abandonment of property and a simultaneous loss of population, jobs,
local revenues, housino stock, and entire neicghborhoods.

Our overall approach to the manacement, treatment and disposition

of these properties has been developed with the recoonition that we
must quickly develop proarams which can provide for uporadine, rehabi-
litation and disposition of these properties. Properties must be
trecated swiftly and returned to private ownership.

* While we realize that the United State Congress has not yet

authorized the extension of the CD program beyond year six,

we are using the term CD VII to connote the third yvyear of this
plan.






