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The Mayor's Management Advisory Board, at your
request, undertook a major examination of the City's
executive management structure. Enclosed for your
review is the report of our findings.

After many months of study, analysis and consultation
with City officials, the Management Advisory Board
has concluded that the management structure at the
executive manager level needs to be strengthened.

The City's basic objective -- to deliver quality
services within a balanced budget without eroding

the economy of the City or its residential tax base
-— 1is a far broader objective than that of any one
department or governmental divigion. The attainment
of this objective requires a significant number of
high-level managers working under the Mayor's leader-
ship -~ much as a private company needs executive
officers to insure that company-wide objectives form
the basis for the objectives of each of its operating
units.

The need for strong executive management, supported
by a high-level professional staff, may be difficult
for the public to understand, particularly now in
this time of fiscal crisis. However, executive
managers will in the long run, more than justify
their salaries in the money they are able to save
through the implementation of modern management
techniques.

The recent appointment of a Deputy Mayor for Economic
Development, as recommended by the Economic Develop-
ment Task Force of this Board, and the appointment
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of a Deputy Mayor for Criminal Justice are important
first steps towards strengthening the City's executive
management. It is important to continue this effort;
the highest priority is the appointment of a Director
of Operations to upgrade agency performance in the
City.

Now that the Federal government has adopted the
recommendations of the Quadrennial Commission* to
restructure executive-level salaries, the Board
believes that it would be appropriate to re-examine
the structure and level of executive salaries in the
City.

We hope these proposals will help the City strengthen
its executive management functions. I am available

to meet with you at the earliest opportunity to discuss
these recommendations.

Sincerely,

Richard R. Shinn
Chairman

*Federal Times, October 11, 1976
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FOREWORD

The mandate of the Mayor's Management Advisory
Board is to bring to the City the benefit of management
techniques proven in the private sector. It seeks to
develop proposals to make the City more efficient and to
improve the delivery of services. To that end, the
Board undertook to study the City's Executive Management
System and to offer recommendations bearing on the
restructuring of the Mayor's Office to facilitate the
performance of the City's executive management functions.,

This report is comprised of three parts.
Part I contains three sections:

Section A establishes the need for an executive
management level;

Section B presents an outline of the functions of
executive management and assesses the current situaticn
in New York City as it relates to those functions; and

Section C identifies the principles to follow in
the reorganization of the Mayor's Office (the center of
the City's executive management) .

Part II contains a set of recommendations both
for immediate action as well as for long range consider-
ation; and

Part III contains a set of suggested position
descriptions which outline the specific duties of key
executive officers in the Office of the Mayor.
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