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Agenda for Meeting Scheduled Wednesday, August 6, at MAC

There are two reasons for calling a meeting of the Adminis-
tration Committee at this time:

1.

The Corporation's Proposed FY 1981 Budget:

Ideally, a FY 1981 budget should have been adopted by
the full MAC Board before July 1. Due to the timing of
my appointment and subsequent assumption of duties on
July 7, it was not possible to do so on schedule. A
July 2 memorandum from me covering a more detailed
presentation and analysis of the proposed budget pre-
pared by Andrew Decker hasg previously been sent to you.
I request your review of the proposed budget and
recommendations toward adoption of a FY 1981 budget at
the next meeting of the full Board which will oceur in
conjunction with approval of our planned bond issue the
week of August 18th. (That Board meeting is yet to be
scheduled though we are canvassing members for their
availability the week of the 18th.)

Consideration of Revised Rates for Attorney's Fees:

At the June 3, 1980 meeting of the Board, authority to
approve increases in fees for the Corporation's retained
outside counsels was delegated to the Administration
Committee. At the last meeting of the Committee,
consideration of an adjustment of fees proposed by the
staff was deferred after discussion, pending disposition
of the City's collective bargaining. At that time
additional information on the rates paid by the State
and the City for comparable services was requested.

The attached memorandum from MAC's Counsel, John Bove,
to me provides the requested information. Consideration
of approval of the proposal is requested at this meeting.

This meeting also provides an opportunity for you to address
any other issues you wish with respect to MAC administration
Or to my review. While I have henefitted from brief meetings
with each of you individually in the last several weeks, I
must surely remain very much an "unknown quantity" to you.

T look forward to seeing you.
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Legal Fees :

The following table compare:s the proposed rates to be paid
PWRWG and HDW to the internal time charges of each firm

which is the basisg upon which they bill other clients. As

can be seen, the propeosed rates are projected to result in a
"digscount" to the Corporation of at least $9/Hr. and $13.75/Hr.
For PWRWG and HDW, respectively. Based upon the proposed
rates and the actual professional services rendered betwecn
.October 1, 1979 and March 31, 1980 by PWRWG, $11/Hr.

From:

Re.

MAC Standard
Weighted Weighted
Average 1 Average (2
Firm Rate/Hour Rate/Hour Difference
PWRWG s$108 5117 $ 9.00
HDW $108.25 5122 $13.75

* ok % ok ok %

By way of additional comparison, the two firms retained by
the City in relation to its financings, charge $75 and $125
per hour for associates' and partners' time, respectively.
If those rates were applied to the Corporation they would
result in an average hourly rate of approximately $91. Data
supplied by the State Comptroller indicates that the weighted
average hourly rate paid by the State to PWRWG during the
State's 1980 fiscal vear was approximately $8.80 less than
PWRWG's internal time charges. TFor the four year period
beginning 1976 the State rate was an average of only $6.50
less than PWRWG'sg internal tine charges.

(1) Projected For the Corporation's 1981 Fiscal Year.

(2) Based upon internal time charges currently utilized
by each firm, which can be expected to be increased
during the Corporation's fiscal year.
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